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Executive Summary

The Northeast Elementary continues to make great strides in many areas. We are particularly proud of the continued growth we have
experienced in the area of Math. While we have made gains inthe ELA area, they have not been at the rate that is expected by the
Commonwealth. I n both ELA and Mat h we have shown gradual improvement in t he Open Response area; t his has been an area of focus since
2002. The 2007 B2009 School | mprovement Plan will be more closely aligned wit h the District | mprovement Plan in that our goals will be
on the improvement of ELA and Math as well as a f ocus on working to support the students in sub groups who are struggling.

We are pleased to report that we have achieved AYPinthe area of Math for the aggregate. Summaries of MCAS Math f ollow:

6rade 3 Proficiency

Northeast Northeast = Northeast = Northeast =

=All White Hispanic Low | ncome
2006 43 % 47% 27% 29%
2007 62% 75% 10% 36%

* comparing previous years to 2007 subgroups
In Grade 3, Open Response was our strongest question type, falling 4% below the state average.

6rade 4 Proficiency

Nort heast Northeast = Northeast = Northeast =

=All White Hispanic Low | ncome
2005 25% 30% No data 18%
2006 39% 45% 10% 18%
2007 27% 29% 10% 12%

* comparing previous years to 2007 subgroups
In Grade 4 there appears to be no significant different from 2006 - 2007 in how we did on types of questions. In the area of
measurement, we achieved 11% above the state and 1% above in the Short Answer area.

6rade 5 Proficiency

Northeast Northeast = Northeast = Northeast =

=All White Hispanic Low | ncome
2006 36% 38% Nodata 20%
2007 46% 55% 23% 21%

* comparing previous years to 2007 subgroups



Overall scores do not appear to be significantly different from 2006. While still below state averages, Geometry and Data Analysit
areas did improve. Patterns, Relationships and Algebra and Measurement dropped slightly while Number Sense stayed the same.
Other gains are found in the appendix.

Based onthe status report fromthe 2006-2007 MCAS results, the Northeast goal is to move students forward in the area of Mathematic:
to continue to meet the Math Gain Target for the next cycle. The Northeast Elementary School | mprovement Plan will address the above
priorities in Math through the implementation of | nstructional Change Objectives as well as implementing t he f ollowing District
I mprovement Plan Recommendat ions:

o0 All students will receive at least 55 minutes of uninterrupted instruction in math class per day

o0 Teachers will adhere to pacing and assessment guidelines as created by school and district teams

o0 Teachers will incorporate strategies designed to meet the mathematical needs of all students in a diverse population

0 Teachers will meet regularly to examine datato inf orm instruction.

0 Teachers will make connections to mathematics in other content areas.

We have not had the same success inthe area of English Language Arts and are considered by the DOE to be a School in Need of
I mprovement inthat area. Datareviewed on Proficiency indicated t he following trends:

6rade 3 Proficiency

Northeast = | Northeast = Northeast = Northeast =
All White Hispanic/ Latino | Low | nhcome
2005 47% 57% 7% X
2006 58% 62% 36% 36%
2007 53% 60% 10% 24%
6rade 4 Proficiency
Northeast = | Northeast = Northeast = Northeast =
All White Hispanic/ Latino | Low | nhcome
2005 35% 42% X X
2006 33% 33% 10% 18%
2007 46% 58% 25% 16%
6rade 5 Proficiency
Northeast = | Northeast = Northeast = Northeast =
All White Hispanic/ Latino | Low | ncome
2005 X X X X
2006 56% 59% X 40%
2007 58% 75% 15% 26%




Based onthe status report fromthe 2006-2007 MCAS results, the Northeast goal is to move students forward in the area of English
Language Artsto meet the ELA Gaintarget for the next cycle. The Northeast Elementary School | mprovement Plan will address the above
priorities in ELA through the implementation of | nstructional Change Objectives as well as implementing the f ollowing District
I mprovement Plan Recommendat ions:
o0 Teachers will use the vocabulary of comprehension strategy instruction: summarize, synthesize, clarify, predict, visualize,
guestion and infer.
o Teachers will continue to use close reading sets and sample open response items, with accompanying exemplars f or each
performance level, that are matched to curriculum units, for purposes of informing instruction.
o Teachers will ensure that students have daily opportunities to read "just right books."
o Teachers in Grades 3 D5 will continue to use the Color Criteria System as a classroom instructional strategy for writing oper
responses.
0 Teachersin Grades 4 &5 will require that all students write multi-paragraph compositions scored with accompanying anchor
papers.
0 Teachers in Grades 3 D5 will regularly use approved system-wide rubrics, based on MCAS models, for scoring student
compositions and open-responses.
o InGrades KD2, teachers will establish a Writers' Workshop, wit h predictable routines, Writ ersCNot ebook, and writing
folders in their classrooms. | n Grades 3- 5, teachers will continue Writ er sON or kshop.

Our Science scores have declined this year in comparison to the last two years:

Grade 5
Science Advanced Prof icient Prof iciency Needs Warning
I mprovement
2005 20% 32% 52% 28% 20%
2006 24% 34% 58% 26% 16%
2007 13% 33% 46% 35% 20%

Proficiency of Aggregate and Subgroups

Science Northeast = | Northeast = | Northeast = Northeast =
All White Hispanic Low | ncome
2005 51% 71% 16% 26%
2006 58% 65% Nodata 49%
2007 46% 61% 23% 5%




Open Response continues to be an area of concern in Science, though there has been progress:

Science Nort heast District State
2004 68 65 62
2005 56 59 56
2006 55 58 52
2007 58 57 62

Our MCAS analysis has been done on two levels. We have looked at the trends, which are reported above, and we have looked at
individual students, who are not reported here. Working on the latter has provided us with inf ormation needed to share at | ndividual
Student Success Plan (I SSP) meetings with parents. That information is also used directly with students Bto share with them and to
develop goals for future performance as well as to develop mini-lessons f or small groups of students. To present these mini-lessons, we
have been thinking out side of the box: e.g., our Math Coach will be targeting grades 4 and 5 to work with. She will work with a boys group
and a girls group (no more than 6 in each group- 2 boys and 2 girls from each classroom in each area). Our Literacy Coach is planning on
wor king on modeling Open Response scoring using anchors with students. | nterms of goal setting, the Principal will meet with grade 5
students in order to review scores and set goals. This is afollow-up to meeting with those students who achieved a high Needs
Improvement in either ELA and or Math on Grade 3 2006 results.

Ingrades 4 and 5 we have instituted flexible math groups. This works thusly: students are assessed prior tothe beginning of a unit
and then are grouped, homogenously, for the unit. The unit is then presented tothe students by the classroom and SEI teachers. Though
we anticipat e change among t he groups depending on the topic, teachers will be rotated in order to insure aregular change in group. We
see many potential advant ages t o working with students in t his manner.

Understanding that we need to address academic issues as early as possible, we are continuing and expanding our Responsiveness to
I ntervention (Rtl) initiative. This fall, we identified 10 D12 students in each kindergarten and grade 1 classroom who are struggling wit h
reading and pre-reading skills. We have assessed all students using the district literacy assessments. Each of these students has been

receiving specialized instruction, in small groups or one on one, by members of the Child Study Team as well as by trained Bentley College



volunteers. These students will be assessed four times through the year (November, January, March and June) to determine if they have
gained needed skills or need different instruction. This initiative speaks to a commitment to prevention of failing in intermediate grades.

The Literacy and Numeracy Teams have completed the BALLOON checklist that all students use to best respond t o Open Response
guestions. This checklist is used in all content and specialist areas. | n addition, our staf f has generated a dozen or so ideas of howto
address the Open Response issue and each grade level, Pre-K B2, will be choosing one strategy to develop and implement and gr. 3-5 will
choose two strategies over the course of the next two years. These strategies can be found in the Appendix.

Our students who are English Language Lear ners have been gaining English language skills over the past year as is indicated by the
Massachusetts English Proficiency Assessment (MEPA). I n Grades 3 & 4 32 students took the Spring MEPA. Of those 32 students, 29
took the MEPA for the 2™ or 3" time; 97% made progress on the MEPA from the Fall to the Spring. | n Grade 5 23 students took the
MEPA with 19 of themtaking it for the 2™ or 3" time. One hundred per cent of these students made progress from the Fall to the Spring

Northeast students have made gains in many areas as is indicated by the MCAS and the MEPA. We are proud of the hard work of
our students and our teachersinthiseffort. The support of parents and community members has been invaluable! We have worked
toget her to address the needs that have been identified in order to put together the 2007 2009 School | mprovement Plan. We are
seriously concerned about the continued weakness in the areas of English Language Arts and Math of all of our students, especially those
who fall inthe Low | ncome and Hispanic sub-groups. Working t oget her as a school community, implementing School and District
I mprovement Plans; involving our School Council, Leader ship Action team, parents and administrators at the Central Of fice we will be able
t o achieve our mission: to make continuous improvement through collaboration, problem solving, self -evaluation, and consensus decision-

making. Excellence Begins With Us!



Walt ham Public Schools Mission:

The mission of the Waltham Public Schools is to provide every student with the values, knowledge, and skills needed to achieve

full potential. We challenge all students to become capable, confident, lif e-long students; critical thinkers, effective

communicators, and ethical contributors to society; respectful and appreciative of dif f erences among people; and aware of their

responsibilities in a democratic society.

Northeast Elementary School

Vision: Excellence Begins With Me!

Mission: We are an active, engaged partnership of students, teachers, staff, parents, and school council committed to a

process of our continuous improvement at the Northeast School t hrough collaboration, problem solving, self -evaluation, and

consensus decision-making.

Guiding Principles:

R

Respect

Esteem

Self Motivation
Pur suit of
Excellence
Encour agement
Conf idence

Trust

| take careinthe way | treat others and the world around
me!
| like who I am!

| take responsibility for my own learning!

| do my best!

| cheer others on!
| believe in myself!

You can depend on me!



PERFORMANCE IMPROVEMENT PLAN: Reading and English Language Arts

P§

School: Northeast Elementary School

School Year: 2007 - 2009
Discipline: Reading/ English/ Language Arts

Targeted Area: | mproving student reading comprehension and writing

Supporting Dat a;

A. Quantitative
¥ MCAS 2005 B2007 results (in Executive Summary and Appendix) for grades 3 b5
¥  Open Response Formative Assessment results in Grades 3 b5
¥ DRA levels for studentsingrades 13
B. Qualitative
¥ StudentsONriter® Workshop Folders in grades K - 5
Root_Causes:
Instruction

* There is not enough teacher modeling and student discussion using exemplars and anchor papers on a consistent basis.

* More opportunities for students to practice Open Response writing across genres and/ or curriculum areas, e.g., more exposure to
targeted multi-step Open Response questions that lead to a solution (rather thanjournal entry type prompt: Glow | got my answerQ
are needed.

* Limit ed teacher understanding in working with ELL and SPED students in the integrated classrooms

* More opportunities for independent work for students are needed.

* Color Criteria system still in preliminary stages of implementation.

*Teachers are still fine tuning instructional practices around the use of exemplars and anchor papers and Open Response Rubrics.

| mpr ovement Goal:

Our ELA goal isto make Adequate Yearly Progress (AYP) according to the Department of Education (DOE) data for the next Cycle for
both the aggregate and for all disaggregat ed student populations by achieving at the Proficiency | ndex that the state has designat ed.
These figures will be reviewed when Composit e Perf ormance | ndex (CHl ) results for Performance and | mprovement are released from
DOE. | nformation regarding disaggregat ed populations will also be reviewed and targets adjusted accordingly. | n order to make AYP,

Northeast must meet either its own | mprovement target or the State® Performance target.

11



PERFORMANCE IMPROVEMENT PLAN: Reading and English Language Arts

Instructional Change Objectives (ICOs): In addition to District Instructional Change Objectives for Reading/ELA that are listed ii
Executive Summary, the following will be implemented at Northeast:

1 Teachers across the grade levels will utilize Houghton Mifflin | ntegrated Theme Tests practice Open Response questions making
sure to use aflexible rubric (e.g. Grade 4 & 5 Open Response Rubric) that is provided for scoring Open Response questions and
using the BALLOON graphic to complet e t he Open Response questions.

2. Teachers will provide increased direct instruction in answering Open Response questions, as a group and independent ly, across the
curriculum areas.

3. Responsivenessto | ntervention will be implemented in Kindergarten and Grade 1.

4. Teachersingrades 1- 5 will utilize the Close Reading sets, with accompanying exemplars that they developed.

Barriers:
What impediment (s) may occur that might slow progress t oward achievement of the stated improvement goal?

1. Attendance
a. Families who take students out of the country for vacations f or several weeks at atime.
b. Students who are home taking care of family members.

2. Curriculum
a. Students move to Walt ham wit hout knowledge and experience in our curricula.
b. Thereis alack of materials for ELL students that parallel the depth of Reading program
c. Acquiring vocabulary Bcontent skills and social vocabulary cantake 5 D7 years.

3. Staff
a. Support Staff (ELL and SPED staff) need to be trained in grade level curricula and also be expected to use it.
b. Classroomteachers need to be trained in successf ul strategies to work with student s who have special education needs and
who are English Language Learners.
c. New teachers haven® had training in Houghton Mif flin. Vet eran teachers have not had regular refresher courses.
d. Staff need further training in: comprehension strategy instruction, Writ ersONorkshop, Color Criteria System and using
close reading sets.




PERFORMANCE IMPROVEMENT PLAN: Reading and English Language Arts

Instructional Change Action Steps Success Indicators Time Line Person Professional | Resources
Objective Responsible | Development
Teachers across the grade | 1. Purchase necessary 1. Scores on September, | Principal, In class Study Group
levels will utilize Hought on I ntegrated Theme Tests | I ntegrated Theme 2006 - June | Assistant modeling by
Mif flin I ntegrated Theme 2. Teacher sharing of Tests will be collect ed 2009 Principal, Literacy
Tests practice Open other graphic organizers |three times ayear Literacy Coach
Response quest lons makmg 3. Make MCAS rubric 2. Literacy Coach,
sure to use a flexible rubric . Teachers, Use of
(e.g. Grade 4 & 5 Open available to all teac-hers; Assessments: DRA, Reading Staff
Response Rubric) that is enlarge to poster size for | Letters and Sounds, Director Meetings to
provided for scori ng Open classroom use. Dictation, Concept s of re-
Response quest ions and 4. Adapt MCAS rubric to | Print, Rhnyming train/train
using the BALLOON graphic | all grade levels 3. MCAS scores will on
to complete the Open 5. Develop common Open | show improvement in all BALLOON
Response quest ions. Response quest ions. areas, especially at the model
6. Disseminate BALLOON | NI and W performance
checklist. levels.

Teachers will provide 1. Teachers will be Average score on open Throughout | Principal, In class Highlighters
increased dir ect encouraged, t hrough response formative the school Assistant modeling by
instruction in answering staff and grade level assessments will year. Principal, Literacy
Open Response questions, | meetings, to increase increase. '(':i::::cy Coach
fas agroup and their d!rect nstruct .|0n n MCAS Open Response Teachers Directors'
independent ly, across the | answering OR Questions. i .

_ : and Composition Scores Meeting and
curriculum areas. 2. Prof. Dev. will be will increase. PDRT tfime

provided as needed
through Literacy Coach &
Director.

3. Teacher sharing of
strategies during st af f
and grade level meetings.
4. Use of Color Criteria
system implement ation.

for teacher
collaboration




PERFORMANCE IMPROVEMENT PLAN: Reading and English Language Arts

collaboration

Instructional Change Action Steps Success Indicators Time Line Person Professional | Resources
Objective Responsible | Development
Responsiveness t o 1. Using district literacy Improvement in re- September, | Principal, Summer Bentley
| nt ervention will be assessments determine assessments 2006 - June | Assistant 2007 RiT Community
implement ed in cut-off and identify 10 - 2008 and Principal, Training Service
Kindergarten and Grade 15 students. Increased DRA scores | September, | Child Study Program
1 2. Determine activities 2007 - June | Team, AIMS Web
' and make packets for each 2009 Literacy training Study Group
grade level. Coach,
3. Train Bentley Teachers Parent Packets
volunteers and others in Information
how to implement Night on
activities. RtI
4. Collect data 4 times
during the year and re-
assess who is receiving
what interventions, make
changes as needed.
5. Students who are
found to make limited
progress will be discussed
further at the Child Study
Team.
Teachers in grades 3, 4 Check to see that all Scores on district open | Throughout Literacy In class Close
and 5 will utilize the teachers in grades 1-5 response formative the school Coach, modeling by Reading
Close Reading sets t hat have copies of the Close assessments will year. Teachers | Literacy Sets
they developed. Reading sets that were increase. Coach;
developed for their grade Director's
level Meeting
time for
teacher




PERFORMANCE IMPROVEMENT PLAN: Mathematics

School: Northeast Elementary School
School Year: 2007 - 2009
Discipline: Mat hematics

Targeted Area: | mproving math perfor mance

Supporting Dat a:

Quantitative

MCAS 2005 B2007 results (in Executive Summary and Appendix) for grades 3 B5
Results of Pre-test in all grades

Results of benchmark assessments

Qualitative

Mat h Journals

K © KK KD

Root_Causes:

Instruction

* | nstruction and Assessment are not consistent across grade level.

* Small group, needs based instruction is not aregular part of daily classroom instruction.

* Teachers place an insuf ficient emphasis on mat h vocabulary words.

* There is alack of opportunities for studentsto work on reading math problems on their own (especially ELL and SPED).
* | nef f ective or no use of Math Word Walls.

* Teachers do not express to students the importance of using Math vocabulary

Curriculum & Assessment

* MTB does not have on-going assessments (there are assessment lessons, mid year and post test) and students lack exposure to short
answer type assessments.

| mprovement Goal:

Our Math goal is to make Adequate Yearly Progress (AYP) according to the Depart ment of Education (DOE) datafor the next cycle for bc
the aggregate and for all disaggregat ed student populations by achieving at the Proficiency | ndex that the state has designated. These
figures will be reviewed when Composit e Perf ormance | ndex (CPl) results for Performance and | mprovement are released from DOE.

| nf ormation regarding disaggr egat ed populations will also be reviewed and targets adjusted accordingly. | n order to make AYP, Nort heast
must meet either its own | mprovement target or the State® Performance target.




PERFORMANCE IMPROVEMENT PLAN: Mathematics

| nstructional Change Objectives (I COs):
In addition to District Instructional Change Objectives for Math that are listed in the Executive Summary, the following will be
implemented at Northeast:

Curriculum & Time
1. Teachersin Grades 4 and 5 will use datafrom unit pre-teststo determine flexible groups for math instruction.
2. Teachersin Grades 3, 4 and 5 will participate in Math and Mentoring to further develop skills in teaching math.
3. Teachersinthe specialist areas will work with classroom t eachers t o make meaningf ul connections between Math and
ot her areas.
4. Teachers will have a daily strategy conversation with students that highlights mat h vocabulary in context.
. Teachers will provide weekly practice in reading and solving problems independently.
6. Teachers will provide a mat h vocabulary word wall f or display or in notebook at desk.

(621

Barriers:
1. Attendance
a. Families who take students out of the country for vacations f or several weeks at atime.
b. Students who are home taking care of family members.
2. Curriculum
a. Students move to Walt ham wit hout knowledge and experience in our curricula.
b. Discrepancy inthe length of time focused in Math between lower and upper grades.
3. Staff
a. Support Staff (ELL and SPED staff) need to be trained in grade level curricula and also be expected to use it.
b. Cassroomteachers need tobe trained in successf ul strategies to work with students who have special education needs
and who are English Language Learners
c. New teachers haven® had training in MTB. Veteran teachers have not had regular ref resher courses.

4. Students
a. Student reluctance to go back inthe text toidentify where they got the answers.

1!



PERFORMANCE IMPROVEMENT PLAN: Mathematics

Instructional Change Action Steps Success Indicators Time Person Professional | Resources
Objective Line Responsible | Development

Teachers in Grades 4 and | 1. Study group to meet to | Improved MCAS scores at 2007 - | Principal, Use of Summer
5 will use data from unit develop format for Grades 4 and 5. 2008 Assistant 6rade level, | Study Group
pre-tests to determine endeavor. and | Principal, staff and
flexible groups for math 2. Assign pre-test, work Improved scores on the 2008 - | Math Coach | PDRT time Numeracy
inst ruction. in grade level meeting to Math Trailblazer end-of- 2009 | Teachers may be Team

sort students. the year tests. necessary

3. Work with group for

unit, assign benchmark

assessment and score.

4. Repeat steps 2 & 3

for remaining units.
Teachers in Grades 3, 4 1. Off-site training Improved MCAS scores at 2007 - | Principal, Math and Substitute
and 5 will participate in several days a year. Grades 3, 4 and 5. 2008 Assistant Mentoring for M & M
Math and Mentoring to 2. In-house observations Principal, Days
further develop skills in with peers observing and Improved scores on the Math Coach
t eaching mat h. including pre and post Math Trailblazer end-of- Teachers

conferences and all grade | the year tests.

wrap-up.
Teachers in the specialist | 1. Develop form for 2007 - | Principal Numeracy
areas will work with specialists to use to inform 2008 Math Coach Team
classroom t eachers to classroom teachers of Numeracy
make meaningf ul connections. Team Bulletin
connections bet ween 2. Monthly bulletin board Specialists, Board

by specialists that Classroom materials
Math and ot her areas .

connects special area to Teachers

math

3. Use of staff meeting
time to provide networking
between grade levels and
specialists

1!



PERFORMANCE IMPROVEMENT PLAN: Mathematics

Instructional Change Action Steps Success Indicators Time Person Professional | Resources
Objective Line Responsible | Development
Teachers will have adaily | 1. Teachers will find Improved MCAS scores at | 2007 - | Math Coach
strategy conversation vocabulary words in each | érades 4 and 5. 2008 | Teachers
with students that unit and have them and
highlights math accessible for daily Improved scores on the 2008 -
. . Math Trailblazer end-of- 2009
vocabulary in cont ext. conversations.
, the year tests.

2. Teachers will use URG

and TI Gto familiarize

themselves with grade

level math foci for the

previous and next grade

levels.
Teachers will provide 1. Numeracy Team will Improved MCAS scores at | 2007 - | Math Coach
weekly practice in explor e supplement al Grades 3, 4 and 5. 2008 | Teachers
reading and solving resour ces. and
problems independently. | 2. Numeracy Team will Improved scores on the 2008 -

. Math Trailblazer end-of- 2009
share resources with
the year tests.

staff.

3. Teachers will model

how to read and solve

problems independent ly

to students.
Teachers will provide a Teachers will find Improved MCAS scores at | 2007 - | Math Coach
mat h vocabulary word vocabulary words in each | 6rades 3, 4 and 5. 2008 | Numeracy
wall for display or in unit and have them and | Team
not ebook at desk. accessible for daily Improved scores on the 2008 - | Classroom

Math Trailblazer end-of- 2009 Teachers

conver sations.

the year tests.




PERFORMANCE IMPROVEMENT PLAN: Reading/English Language Arts, Math and Science for English Language Learners

School: Northeast Elementary School

School Year: 2007 - 2009

Discipline: English/ Language Arts ( X ) Mat hematics ( X ) Science ( X)

Supporting Dat a:

A. Quantitative
¥ MCAS 2005 B2007 results (in Executive Summary and Appendix) for grades 3 b5
¥  Open Response Format ive Assessment results in Grades 3 B5
¥ Results of Math Pre-test in all grades
¥ Results of benchmark assessments
B. Qualitative
¥ Math Journals
¥ Writing Folders
Root_Causes
¥ Regular education t eachers have not received suf ficient training and supervision in the se of ESL strategies in classroom
instruction.
¥ SEI , classroom and specialist teachers need more training as co-teachers or in working collabor atively.
¥ SEIl teachers continue to need training and supervision in district initiatives in Mat h, Reading and ELA as well as pr of essional
development in ESL and SEI initiatives.
¥ Textbooks appropriate for the reading level of LEP students are not available f or students in SEI classrooms.
¥ Time needed t o achieve second language prof iciency is normally 5 D7 years.
¥ ELL students need additional time beyond t he school day to learn English and ot her core subjects,

| mprovement Goal: To support meaningf ul and measurable change that will result in making AYPfor all English Language Lear ner
subgroups according to the Depart ment of Education (DOE) data for the next cycle by achieving at the Proficiency | ndex that the
state has designated. These figures will be reviewed when Composit e Performance | ndex (CH ) results f or Performance and

| mprovement are released from DOE. | nformation regarding disaggregat ed populations will also be reviewed and targets adjusted
accordingly. I n order to make AYP, Northeast must meet either its own | mprovement target or the State® Performance target.




PERFORMANCE IMPROVEMENT PLAN: Reading/English Language Arts, Math and Science for English Language Learners

I nstructional Change Objectives (I COs):

1. Regular education and ESL teachers will use appropriate ELL strategies and methods to enhance instruction for
ELL learners.

2. ESL teachers will use an articulate ESL curriculum aligned to the ELPBO standards as well as the Math, ELA,
Science and History standards.

3. Regular education and ESL teachers will provide a more f ocused learning time on learning for ELL students as
required by the Massachusetts Depart ment of Education guidelines.

Barriers

1. There is alack of understanding at the District level about the importance of including ELL students in integrated
rooms f or homeroom, specialists and ot her activities, prior to students developing English language f luency.

2. Lack of opportunities for teacherstotake Category | and I | trainings.

3. Form A has not been used as a vehicle f or assigning responsibility for learning ESL strat egies.

4. Departmental meeting schedules for ES teachers who must also attend grade level meetings f or specific cont ent
areas are challenging at times to arrange. Teachers also need to maintain currency in their primary are of
expertise.

5. Transition from SEI to regular classrooms, especially bet ween schools is challenging and problematic.

6. The ESL curriculumis awork in progress.

7. Thereis no formative assessment or placement test for ELL studentsin Math.

8. Student-teacher ratios in some classrooms do not permit focused time on lear ning among multiple levels of
language acquisition and multiple languages.

9. There are no before or after school remediation programs funded at the elementary level.

1



PERFORMANCE IMPROVEMENT PLAN: Reading/English Language Arts, Math and Science for English Language Learners

Instructional Change Action Steps Success Indicators Time Person Professional | Resources
Objective Line Responsible | Development
Regular education and 1. Support the Improvement in MEPA and | 2007 - | Principal, Category
ESL teachers will use attendance of teachers at | MCAS. 2009 Assistant I II &IIT
appropriate ELL Category I and II training Principal Training
strategies and met hods when training becomes Improvement in DRA and Teachers,
. . available. other district literacy Bentley
to enhance instruction
2. Use PDRT for staff assessments. volunteers
for ELL learners. .
professional development
around working with ELL Improvement in Math Pre-
students tests and benchmark
3. Train Bentley assessments.
Volunteers to provide
focused support.
ESL teachers will use an 1. Principal and Assistant | Improvement in MEPA and 2007 - | Principal,
articulate ESL curriculum | Principal to review lesson MCAS. 2009 Assistant
aligned to the ELPBO plans of SEI teachers Principal
standards as well as the | Through the formal Improvement in DRA and Teachers
Math ELA. Science and observation process. other district literacy Math and
. ’ 2. Support the assessments. Reading
History standards. attendance of ESL Directors
teachers at district Improvement in Math Pre-
initiative trainings (Math tests and benchmark
and Mentoring, MTB, assessments.
Reading, etc.)
Regular education and 1. Insure common planning | Improvement in MEPA and 2007 - | Principal,
ESL teachers will provide | time at all grade levels for | MCAS. 2009 Assistant
amore focused learning all teachers at the grade Principal

time on learning for ELL
students as required by
the Massachusetts
Department of Education
guidelines.

level (including SET and
SPED).

2. Use of Staff Meetings
and PDRT for further
collaboration.

Improvement in DRA and
other district literacy
assessments.

Improvement in Math Pre-
tests and benchmark
assessments.

2



SCHOOL IMPROVEMENT GOAL: Non Academic Goals

School: Northeast Elementary School
School Year: 2007 2009

Targeted Areas: Connection bet ween School and Home

Supporting Data: | nthe spring of 2007, students, parents and staf f were administered a School Council developed sat isf action

survey. Results of that survey indicated that all parties are satisfied with their experience at Northeast:

Students: | am happy at Northeast and | feel like | am
apart of the community (N =181)

Parents: | am happy with Northeast Elementary School:
(N =130)

Staff:
(N =36)

| am happy at Northeast:

There was general concern between School Council and educat ors about the results found on t he f ollowing questions on t he parent

Always: 77%

Always: 89%

Always: 89%

Sometimes: 15%

Sometimes: 10.5%

Sometimes: 11%

survey:
QUESTI ON Always | Sometimes | Never Not Me!
| am aware of the current curriculum. 69% 27% 15% 2.5%
| am aware of my child® daily curriculum. 64% 33% 2.5% 5%
| read with my child. 53% 43% 4% 0%

Root_Cause(s):

1. The School is not providing ample opportunities for parents to connect around academic curricula.

2. The School is not aware of what is preventing parents from connecting with school.

3. The School is not aware of what is preventing parents from reading with their children.

| mprovement Goal: 80% of parents will report to be GlwaysOaware of the current curriculum and their child® daily curriculum. 75%

of parents will report to GlwaysOwit h child(ren).

Barriers:

1. Parents live all over the city and have jobs, f amily commit ments or lack of transportation to impeded attendance at school

events (need for child care, rides, funds).
2. Translation concerns for parents who do not speak English.




SCHOOL IMPROVEMENT GOAL: Non Academic Goals

Trailblazers and Open
Circle are going home
regularly.

Instructional Change Action Steps Success Indicators Time Line Person Professional | Resources
Objective Responsible | Development

Northeast will host 3 1. Grade level groupsto | Increased number of 3 per year | Teachers, Money for
Family curriculum Nights | plan topic and activities. | families who attend. Principal, door prizes
per year. 2. Hire translator for Assistant and

event. Principal materials.
America Education Week | 1. Choose 3 days for More parents will see | By Teachers,
will be expanded and potential classroom visits. | academics than in November | Principal,
focused. 2. Teacherstostructure | previous years. 1, 2007 Assistant

visits to f ocus on Principal

academics (visit will not

include lunch/ recess)

3. Teachers to develop

personalized letter to

add to school letter.
Parents will be educated | 1. Literacy survey will be | Books will be made June, Literacy Funding for
about what is important | conducted with parents available to those 2008 Team, speaker
to read to/with child. of primary aged children | families who request. Teachers,

at Back to School Night Principal,

2. Resultstobecollated | Parents will attend Assistant

and f ollowed up on. evening event. Principal

3. Evening event on

literacy for parents will

be researched.
Send regular 1. Research folders, School
communication home newsletters, e-mail, Council,
about NE and Waltham | websites Teachers,
curriculum. 2. Insure that regular Principal,

send homes from Assistant

Hought on Mif flin, Math Principal
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2006-2007 Report Card - Northeast Elementary School

Northeast Elementary School (03080040)
Nadene B Stein, Principal
Mailing Address: 70 Putney Lane
Waltham, MA 02452-3099

Phone: (781) 314-5745

FAX: (781) 314-5751

Overview:

This report card contains inf ormation required by the federal No Child Left Behind Act for our school and district including: teacher

gualifications; student achievement on the Massachusetts Comprehensive Assessment System (MCAS); and school/ district

account ability.

Mission St atement :

We are an active, engaged partnership of students, teachers, staff, parents and school council committed to a process of continuous
improvement at the Northeast Elementary School t hrough teamwork, problem solving, self -evaluation and consensus decision-making.

Our Guiding Principles are Respect, Est eem, Self Motivation, Pursuit of Excellence, Encouragement, Confidence and Trust.

Enrollment - 2006-07

Educator Data - 2006-07

School | District | State
Total Count 433| 4,836 968,661
Race/ Et hnicity (%)
African American or 8.5 8.5 8.2
Black
Asian 7.6 6.9 4.8
Hispanic or Latino 20.6 26.2 13.3
Multi-race, Non- 14 2.2 17
Hispanic
Native American 0.5 0.2 0.3

in Core Academic
Subjects Who are Highly
Qualified

School |District |State
Total Number of 41 445 73,176
Teachers
Percent age of Teachers 100.0 99.0 954
Licensed in Teaching
Assignment
Total Number of 33 376 60,604
Teachersin Core
Academic Areas
Percentage of Teachers 100.0 99.0 95.1




Native American 05 0.2 0.3 Per centage of Teachers 0.0 1.0 4.9
- ~ in Core Academic
Nat ive Hawaiian or 0.5 0.1 0.2 Subjects Who are Not
Pacific | slander Highly Qualified
White 610 55.9 715 Student/Teacher Ratio 10,7 to1|{10.9to 1 13.2to1l
Gender (%)
Male 503| 525 514 Al High Low
Schools | Poverty | Poverty
Female 49.7 475 48.6 Schools Schools
Selected Populations (%) Per centage of Teachers 100.0 - -
Limit ed English 132| 88 5.6| [LicensedinAreainWhich
o Teaching
Prof iciency
Percentage of Teachersin 100.0 - -
Low-1 ncome 335 32.6 28.9 Core Academic Subjects
. . Who are Highly Qualified
Special Education 18.9 217 16.9
Per centage of Teachers in 0.0 - -
First Language N ot 35.8 35.2 14.9 Core Academic Subjects
English Who are Not Highly
Qualified
Grades PK, K, 01, 02, 03, 04, 05
Offered:

Additional Teacher | nformation

Our 37 teachers include classroom teachers, special education t eachers and specialists (speech & language and school
adjust ment counselor) and ESL teachers. Two thirds of our faculty have master's degrees. Our classroomratio is, on

average, 19 students: 1teacher.
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ENGLISH LANGUAGE ARTS

Student 2006 CyclelV (2005 & 2006) 2006 AYP
Group Data 200
Participation Performance | Improveme Attendance |5
nt
Enrolled |Assessed |[% |[Met N CPl [Met CPI Met % Change |[Met
Target Target |Change |Target Target
Aggregate [190 189 99|Yes |19 [76.1|No |-4.7 |No |96. [0.5 |Yes |No
6 5
Lim. 50 50 - |- 31 |37. |- - - 96. |0.8 |- -
English 9 7
Prof.
Spedal 23 23 - - 29 |72. |- - - 95. |-0.5 |- -
Education 4 8
Low 72 72 - 0- 59 |61 |- - - 96. |0.6 |- -
Income 0 0
Afr. 18 18 - 0- 23 |67. |- - - 97.7|0.7 |- -
Amer./Bla 4
ck
Asianor |20 20 - |- 15 |- - - - - - - -
Pacif. Isl.
Hispanic |57 57 - |- 40 |56. |- - - 95. 10.7 |- -
3 8
Native 0 - - 0- - |- - - - - - - -
American
White 95 94 99|Yes [118|82. |Yes |-45 |No |96. (0.2 |Yes |Yes
2 5

d



MATHEMATICS

Student |2006 CyclelV (2005 & 2006) 2006 AYP
Group Data 200
Participation Performance | Improvement Attendance |©
Enrolled |Assessed (% |Met [N [CPI [Met |CPI Met % |Change |Met
Target Target |Change | Target Target
Aggregate (191 191 10 |Yes |93|68. INo |-0.8 |YedS|96. |0.5 |[Yes |Yes
0 5 H 5
Lim. 50 50 - |- 14 |- - - - - - - -
English
Prof.
Spedal 23 23 - |- 12 |- - - - - - - -
Education
Low 72 72 - |- 28(59. |- - - 96. |10.6 |- -
Income 8 0
Afr. 18 18 - |- 10 |- - - - - - - -
Amer./Bla
ck
Asianor |20 - - |- - |- - - - - - - -
Pacif. Isl.
Hispanic |58 58 - |- 5(- |- - - - - - -
Native 0 - - |- - |- - - - - - - -
American
White 95 95 - |- 6 [72. |- - - 96. 10.2 |- -
0 |9 5




Adequate Yearly Progress History
199 200 200 200 200 200 200 200

ELA Aggregate

All
Subgroups

MATH Aggregate

All
Subgroups

Yes Yes Yes Yes

Yes Yes |Yes Yes

9

0]

1

2

3
Yes
No

Yes

Yes

4
Yes

Yes

Yes

Accountability Status

5 6
No No |lIdentified for
Yes Yes |mprovement

No |Yes No Status
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2007 Annual

Yearly Progress -

M at h

Student Group (A) Participation (B) Performance (O I mprovement (D) Attendance AYP
Did at least 95% |Did student group meet |Did student group meet | Did student group meet 2007
of students or exceed state or exceed its own 92% attendance (G1-8) or
participate in performance target ? improvement target? 55% graduationrate
MCAS? target (G9-12)?
MATHEMATICS Met Actual Met Actual Met Change Met Actual AYP
Target Target Target from Target 2007
(76.5) 2006
Aggregate Yes 100 No 724 Yes 16 Yes 96.5 Yes
Lim. English Prof. - - - 36.8 - - - - -
Special Education - - - 67.4 - - - - -
Low | ncome Yes 100 No 516 No -7.1 Yes 95.8 No
African American/ - - - - - - - - -
Black
Asian or Pacific - - - - - - - - -
| slander
Hispanic Yes 100 No 46.0 No -4.8 Yes 95.8 No
Native American - - - - - - - - -
White Yes 100 Yes 83.8 Yes 7.7 Yes 96.7 Yes
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2007 Annual

Yearly Progress b English Language Arts

Student Group (A) Participation (B) Performance (© I mprovement (D) Attendance

Did at least 95% of Did student group meet or |Did student group Did student group meet AYP 2007

students part icipate in |exceed state perf ormance |meet or exceed its 92% attendance (G1-8) or

MCAS? target? own improvement 55% graduation rate target

target? (G9-12)?
ENGLI SH LANGUAGE Met Actual Met Actual Met Change Met Actual AYP 2007
ARTS Target Target Target from |Target
(85.4) 2006

Aggregate Yes 99 No 76.3 No -2.6 Yes 96.5 No
Lim. English Prof. - - - 395 - - - - -
Special Education - - - 69.6 - - - - -
Low | ncome Yes 99 No 56.6 No -9.7 Yes 95.8 No
African American./ Black - - - - - - - - -
Asian or Pacific | slander - - - - - - - - -
Hispanic Yes 98 No 517 No -5.0 Yes 95.8 No
Native American - - - - - - - - -
White Yes 100 Yes 85.8 Yes 16 Yes 96.7 Yes
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Areas of | mprovement in Math

Grade 3
Geomet ry Nort heast State 3.N.9 Mult Facts Nort heast State
2006 60% 73% 2006 65% 74%
2007 70% 78% 2007 80% 88%
Measure ment Nort heast State 3.M.2 Unit Conversions Nort heast State
2006 64% 70% 2006 58% 66%
2007 70% 74% 2007 78% 90%
Dat a Analysis Nort heast State 3.D.1 Collect & Org Data Nort heast State
2006 67% 81% 2006 67% 81%
2007 74% 81% 2007 78% 89%
Grade 4
Number Sense Nort heast State Short Answer Nort heast State
2006 54% 67% 2006 63% 68%
2007 56% 66% 2007 71% 70%
Geomet ry Nort heast State 4.N.3 Understand Fractions Nort heast State
2006 48% 55% 2006 61% 73%
2007 64% 69% 2007 83% 90%
Measure ment Nort heast State 4.P.3 Variables in Eq. Nort heast State
2006 64% 56% 2006 62% 78%
2007 71% 62% 2007 70% 79%
Grade 5
Geometry Northeast State 5.G6 Line Symmetry Northeast State
2006 42% 55% 2006 37% 54%
2007 57% 68% 2007 56% 63%
Data Analysis Northeast State 5.N.2 Pace Value Northeast State
2006 52% 59% 2006 57% 72%
2007 62% 76% 2007 72% 88%
Open Response Nort heast State 5.P1Extending Patterns Nort heast State
2006 45% 57% 2006 30% 56%




2007 48% 60%

2007

86%

91%

Areas of | mprovement in Reading/ English BDLanguage Arts

Topic Development
2004 B59% (District B64%, State D61%)
2005 B64% (District B64%, State B64%)
2006 B62% (District B60%, State BD63%)
2007 Bb64%( State - 61%)

Conventions
2004 B78% (District B85%, State D81%)
2005 B83% (District D81%, St ate D80%)
2006 B85% (District BD84%, State BD86%)
2007 B81% ( State D83%)

Areas of challenge include Open Response at Grades 4 and 5:

Grade 4 Northeast District State
Open

ELA | Math | ELA | Math | ELA | Math
Response
2005 46 45 53 49 54 55
2006 41 54 51 53 50 56
2007 45 X 49
Grade 5 Northeast District State
Open

ELA | Math | ELA | Math | ELA | Math
Response
2005 56 X 59 X 56 X
2006 53 53 57 53 54 53
2007 46 X 54
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Multi-Test

Grade 4 b Math
Frequency Distribution Report

R
|

by Performance Level

2




o

Z

7%




o

Z

77




7




7

7

77

7




Northeast Curriculum Accommodation Plan
(2007 B2009)

1. Northeast Elementary School has identified students at all grade levels that have scored in the Needs Improvement or Warning
Performance Levels on the MCAS on an annual basis, as follows:

a. Students in grades three through five are identified through ELA and Math scores.
b. Students in all grades are identified through data collected in the student cumulative folder. These data include special
education | EPs, DRA, running records, pre and post Mat h assessments, report cards and yearly writing samples.

2. Northeast Elementary School analyzes assessment data related to individual students’ strengths, weaknesses and learning gaps, as
follows:
a. For students wit h disabilities, their | EPs and/ or Sec. 504 plans are reviewed t o ascertain whether or not ELA and mat hematics
instruction are adequat ely addressed.
b. Strengt hs and weaknesses of regular education students are reviewed via classroom assessment data, grade level assessments,
cumulat ive writing samples, and end-of -year grades. The Principal and/ or her designees are directly involved in t his review process,
with instructional staff.

3. The district and our school have formulated and documented plans for providing assistance to individual students, based on an analysis of
their assessment results, as follows:
a. MCAS results; literacy and mat hemat ics grade-level benchmarks, | EPs, MEPA (Massachusetts English Prof iciency Assessment)
and MELA-O (Massachusetts English Language Assessment BOral) results for ELL students, yearly writing samples, have been
reviewed.
b. Datafor each student failing the ELA and/or Math MCAS has been collected from t he above assessment s and is included in the
appropriat e section of each | ndividual Student Success Pan.
c. The Principal and teachers have identif ied weaknesses to be addressed and has recommended programs or strategies to meet
areas of concern. Students on | SSPs have been recommended to receive tutoring with Bentley or Waltham High School National
Honor Society student, to receive extra support fromteachers and/or to attend the district-wide summer academic remediation
progr am.
d. The program/ strat egies sections of student plans documents efforts made to provide assist ance in over coming lear ning gaps.
e. The Principal maintains files of all | ndividual Student Success Plans, ensures that teachers/ service providers are familiar with the
plans and that plans are part of each student® cumulative f older.
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4. The district has provided instructional and support strategies tied to specific identified areas of weakness using expanded or adapted
school-day programming (see above), extended school-day and school-year programs and other related school and community programs and
services, as follows:
a. The principal and teachers identify appropriate academic support programs and strategies for targeted students.
b. We have implement ed | ndividual Student Success Plans utilizing such programming as:
- Special Education
- ESL tutoring and Language Acquisition Classroom service (when applicable).
- Reading support in grades kindergarten through five.
- After school programs.
- Summer academic support programs.
- Use of America Reads Program t hrough Bentley College and Literacy Tutors t hrough the Gann Academy BNew Jewish High
School

5. The principal and teachers have identified as-needed modifications and additions needed for Individual Student Success Plans.

6. The district monitors, adapts and/or adds programs and services necessary for the successful implementation of Individual Student
Success Plans.

7. The district communicates with parents, students and teachers regarding the services and supports offered to students who have
scored below level two on the MCAS, as follows:
a. At Northeast, each | ndividual Student Success Plan is reviewed to ensure its alignment with the Curriculum Frameworks, to
ensure that it focuses on identif ied weaknesses and that it contains strategies f or classroom success.
b. Parents and/ or guardians have been invited to meet with teachers to review the plans.
c. Parents confer with the principal and teachers to address any issues regarding student performance (modifications tothe plans,
progress reports, etc.).

8. The district evaluates the effectiveness of its district-wide Student Success Plan and modifies strategies and offerings as needed to
encourage and support students in meeting their MCAS requirements and completing high school with diplomas, as follows:

a. Progress onthe MCAS tests is the ultimate standard for assessing the ef f ectiveness of the district® strategies.

b. Evaluation of support programs results in as-needed modif ications so as t o improve learning opportunities.



c. A survey is distributed to and/ or interviews are conducted with parents and students. The district also collates data from exit
interviews with students who participat e in extended day, extended week or extended year programs.

Open Response Strategies by Grade

Pre-K and K: Encour age students t o use complet e sentences orally, including using part of the questionto answer.

Grade 1: When answering Hought on Mif flin Questions Bteach students to circle the important words in the questions and
then underline the important ideas in what they have read.

Grade 2: Checklist
! | used words from the question in my answer.
! | provided evidence from the text.
! My answer is organized.
! | used capital letters and correct punctuation.

Grade 3: 1. I mplement the color coding system Bhighlight important inf ormation in selection in green.
2. TBD

Grade 4: 1. Developing a collection of exemplars to use with students (using exemplars from ot her classes)
2. KWC Graphic organizer to prepare for answering OR

K: What do they Know from reading
W: Decide on What the task is
C. Determine special Consideration (i.e. details, vocabulary wor ds)



Grade 5:

1. Use of exemplars

2. Using a web as a graphic organizer to organizer response

Results of Parent Satisfaction Survey, 2006 2007
Number of respondents: 130

QUESTI ON Always Sometimes Never Not Me!
1. My child is saf e at NE. 96% 4% 0% 0%
2. | amaware of the current curriculum. 69% 27% 15% 2.5%
3. | amaware of my child® daily classroom routine. 64% 33% 2.5% 5%
4. | read with my child. 53% 43.% 4%
5. My child(ren)® homework assignments are clear, 68% 28% 3.5% 5%
relevant and challenging.
6. There are many opportunities to volunteer at NE. 68% 28% 5% 3.5%
7. 1 volunteer at NE. 10% 35% 39% 16%
8. | attend PTO meetings. 12% 29% 43% 16%
9. | attend extracurricular performances and events. 56% 35% 6% 3%
10. | am comf ortable communicating with my 92% 6% 2% 0%
child(ren)®t eacher
11. | am comfortable communicating with NE 86% 2% 2% 0%
administrators
12. | aminformed of policy or initiative changes t hat 76% 21% 2.5% 5%
may af f ect my child(ren).
13. | am happy with NE 89% 10.5% 5% 0%
14. Northeast's building and grounds are well taken 92.5% 6% 0% .05%
care of and contain necessary educational resour ces.
15. Our family makes an ef fort to support our 73% 26% 0% 1%
theme: A Healthy Life Style Begins With Me!
16. My child(ren) is/ are successf ul and happy at NE. 87% 11.5% .05% 0%




Results of Staff Satisfaction Survey to 2006 - 2007

Number of respondents: 36

QUESTI ON Always Sometimes Never Not Mel!
11 feel safe at Northeast. 97% 3% 0% 0%
2. | believe that | amreaching 39% 58% 0 3%
every child in my class.
3. | amableto participate in 76% 24% 0% 0%
decisions about teaching and
lear ning.
4. Consistent learning 75% 25% 0% 0%
experiences are offered to
student s wit hin each grade
level.
5. | have adequat e resources 55% 42% 0% 5%
in my classroom.
6. | communicate well with the 65% 29% 0% 6%
parents of my students.
7. Staff Meetings are 57% 43% 0% 0%
interesting and productive.
8. District Meetings are 9% 78% 13% 0%
interesting and productive.
9. | am supported by building 83% 17% 0% 0%
administration.
10. | am supported by central 58% 42% 0% 0%
administration.
11. There are opportunitiesto 70% 28% 2% 0%
get feedback outside of the
formal evaluation process.
12. The lunch at Northeast is 64% 33% 0% 3%
of quality.
13. Northeast & building and 51% 49% 0% 0%

grounds are well taken care of
and contain necessary
educational resour ces.




14.1 make an effort to support 83% 17% 0% 0%
our theme: A Healthy Life
Style Begins With Me!
15.1 am happy at Northeast. 89% 11% 0% 0%
2007 Student Survey to | mprove Northeast Elementary School
Results, N =181
QUESTI ON Always Sometimes Never Not Me! No Answer
1| amsafe at Northeast. 88% 11% 1%
2.1 get helpwhen| need it. 62% 36% <% 1%
3.1 do my homeworKk. 87% 12% 1%
4.1 get help with my homeworKk. 30% 60% 4% 3.5% 2.5%
5.1 follow the school® Code of 83% 17%
Conduct.
6.1 like the school lunch. 30% 64% 3% 3%
7. Lunchtime is enjoyable. 60% 35% 3% 2%
8. Recess is fun. 77% 20% 2% 5% 5%
9.1 am happy at Northeast and feel 77% 19% 2% 2%
like ]| amapart of the community.
10. Our school is clean and has 80% 19% 5% 5%
everyt hing we need.
11. I make healthy choices about food. 52% 45% 2% 1%
12.1 exercise daily. 55% 44% 1%
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13.1 am successful at Northeast.

| ae | |

5% | 15% |

41



Special thanks to members of the Northeast Literacy Team, Numeracy Team and Leadership Action Team for their hard word on this plan.
It could not have been done wit hout their analysis, their insight, their support, their commitment to students and colleagues, t heir snacks

and their senses of humor! NBS "



