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Execut ive Summary  
 

The Nor t heast  Element ar y cont inues t o make gr eat  st r ides in many ar eas.  We ar e par t icular ly pr oud of  t he cont inued gr owt h we have 
exper ienced in t he ar ea of  Mat h.  While we have made gains in t he ELA ar ea, t hey have not  been at  t he r at e t hat  is expect ed by t he 
Commonwealt h. I n bot h ELA and Mat h we have shown gr adual impr ovement  in t he Open Response ar ea; t his has been an ar ea of  f ocus since 
2002.  The 2007 Ð 2009 School I mpr ovement  Plan will be mor e closely aligned wit h t he Dist r ict  I mpr ovement  Plan in t hat  our  goals will be 
on t he impr ovement  of  ELA and Mat h as well as a f ocus on wor king t o suppor t  t he st udent s in sub gr oups who ar e st r uggling.   
 

We ar e pleased t o r epor t  t hat  we have achieved AYP in t he ar ea of  Mat h f or  t he aggr egat e.  Summar ies of  MCAS Mat h f ollow: 
 

Grade 3 Proficiency 
 Nor t heast  

= All 
Nor t heast  = 

Whit e 
Nor t heast  =  

Hispanic 
Nor t heast  = 
Low I ncome 

2006 43 % 47% 27% 29% 
2007 62% 75% 10% 36% 

* comparing previous years to 2007 subgroups 
 

In Grade 3, Open Response was our strongest question type, falling 4% below the state average. 
 

Grade 4 Proficiency 
 Nor t heast  

= All 
Nor t heast  = 

Whit e 
Nor t heast  =  

Hispanic 
Nor t heast  = 
Low I ncome 

2005 25% 30% No dat a 18% 
2006 39% 45% 10% 18%  

2007 27% 29% 10% 12% 
* comparing previous years to 2007 subgroups 

In Grade 4 there appears to be no significant different from 2006 – 2007 in how we did on types of questions.  In the area of 
measurement, we achieved 11% above the state and 1% above in the Short Answer area.   
 

Grade 5 Proficiency 
 Nor t heast  

= All 
Nor t heast  = 

Whit e 
Nor t heast  =  

Hispanic 
Nor t heast  = 
Low I ncome 

2006 36% 38% No dat a 20% 
2007 46% 55% 23% 21% 

* comparing previous years to 2007 subgroups 
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Overall scores do not appear to be significantly different from 2006.  While still below state averages, Geometry and Data Analysis 
areas did improve. Patterns, Relationships and Algebra and Measurement dropped slightly while Number Sense stayed the same. 
Other gains are found in the appendix. 
 

Based on t he st at us r epor t  f r om t he 2006-2007 MCAS r esult s, t he Nor t heast  goal is t o move st udent s f or war d in t he ar ea of  Mat hemat ics 
t o cont inue t o meet  t he Mat h Gain Tar get  f or  t he next  cycle.  The Nor t heast  Element ar y School I mpr ovement  Plan will addr ess t he above 
pr ior it ies in Mat h t hr ough t he implement at ion of  I nst r uct ional Change Obj ect ives as well as implement ing t he f ollowing Dist r ict  
I mpr ovement  Plan Recommendat ions: 

o All st udent s will r eceive at  least  55 minut es of  unint er r upt ed inst r uct ion in mat h class per  day 
o Teacher s will adher e t o pacing and assessment  guidelines as cr eat ed by school and dist r ict  t eams 
o Teacher s will incor por at e st r at egies designed t o meet  t he mat hemat ical needs of  all st udent s in a diver se populat ion 
o Teacher s will meet  r egular ly t o examine dat a t o inf or m inst r uct ion. 
o Teacher s will make connect ions t o mat hemat ics in ot her  cont ent  ar eas. 

 

We have not  had t he same success in t he ar ea of  English Language Ar t s and ar e consider ed by t he DOE t o be a School in Need of  
I mpr ovement  in t hat  ar ea.  Dat a r eviewed on Pr of iciency indicat ed t he f ollowing t r ends: 

 

Grade 3 Proficiency 
 Nor t heast  = 

All 
Nor t heast  = 

Whit e 
Nor t heast  = 

Hispanic/ Lat ino 
Nor t heast  = 
Low I ncome 

2005 47% 57% 7% X 
2006 58% 62% 36% 36% 
2007 53% 60% 10% 24% 

 

Grade 4 Proficiency 

 Nor t heast  = 
All 

Nor t heast  = 
Whit e 

Nor t heast  = 
Hispanic/ Lat ino 

Nor t heast  = 
Low I ncome 

2005 35% 42% X X 

2006 33% 33% 10% 18% 
2007 46% 58% 25% 16% 

 

Grade 5 Proficiency 
 Nor t heast  = 

All 
Nor t heast  = 

Whit e 
Nor t heast  = 

Hispanic/ Lat ino 
Nor t heast  = 
Low I ncome 

2005 X X X X 

2006 56% 59% X 40% 
2007 58% 75% 15% 26% 
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Based on t he st at us r epor t  f r om t he 2006-2007 MCAS r esult s, t he Nor t heast  goal is t o move st udent s f or war d in t he ar ea of  English 
Language Ar t s t o meet  t he ELA Gain t ar get  f or  t he next  cycle.  The Nor t heast  Element ar y School I mpr ovement  Plan will addr ess t he above 
pr ior it ies in ELA t hr ough t he implement at ion of  I nst r uct ional Change Obj ect ives as well as implement ing t he f ollowing Dist r ict  
I mpr ovement  Plan Recommendat ions: 

o Teacher s will use t he vocabular y of  comprehension strategy instruction: summar ize, synt hesize, clar if y, pr edict , visualize, 
quest ion and inf er . 
o Teacher s will cont inue t o use close reading sets and sample open response items, wit h accompanying exemplar s f or  each 
per f or mance level, t hat  ar e mat ched t o cur r iculum unit s, f or  pur poses of  inf or ming inst r uct ion. 
o Teacher s will ensur e t hat  st udent s have daily oppor t unit ies t o read “just right books.” 
o Teacher s in Gr ades 3 Ð 5 will cont inue t o use t he Color Criteria System as a classr oom inst r uct ional st r at egy f or  wr it ing open 
r esponses. 
o Teacher s in Gr ades 4 & 5 will r equir e t hat  all st udent s wr it e multi-paragraph compositions scor ed wit h accompanying anchor  
paper s. 
o Teacher s in Gr ades 3 Ð 5 will r egular ly use approved system-wide rubrics, based on MCAS models, f or  scor ing st udent  
composit ions and open-r esponses. 
o I n Gr ades K Ð 2, t eacher s will est ablish a Writers’ Workshop, wit h pr edict able r out ines, Wr it er sÕ Not ebook, and wr it ing 
f older s in t heir  classr ooms.  I n Gr ades 3- 5, t eacher s will cont inue Wr it er sÕ Wor kshop. 

 
Our  Science scor es have declined t his year  in compar ison t o t he last  t wo year s: 

Grade 5 
 

Science Advanced Pr of icient  Pr of iciency Needs 
I mpr ovement  

War ning 

2005 20% 32% 52% 28% 20% 
2006 24% 34% 58% 26% 16% 
2007 13% 33% 46% 35% 20% 

Proficiency of Aggregate and Subgroups 
 

Science Nor t heast  = 
All 

Nor t heast  = 
Whit e 

Nor t heast  =  
Hispanic 

Nor t heast  = 
Low I ncome 

2005 51% 71% 16% 26% 
2006 58% 65% No dat a 49% 
2007 46% 61% 23% 5% 
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Open Response cont inues t o be an ar ea of  concer n in Science, t hough t her e has been pr ogr ess: 
 

Science Nor t heast  Dist r ict  St at e 
2004 68 65 62 

2005 56 59 56 
2006 55 58 52 
2007 58 57 62 

 
Our  MCAS analysis has been done on t wo levels.  We have looked at  t he t r ends, which ar e r epor t ed above, and we have looked at  

individual st udent s, who ar e not  r epor t ed her e.  Wor king on t he lat t er  has pr ovided us wit h inf or mat ion needed t o shar e at  I ndividual 

St udent  Success Plan (I SSP) meet ings wit h par ent s.  That  inf or mat ion is also used dir ect ly wit h st udent s Ð t o shar e wit h t hem and t o 

develop goals f or  f ut ur e per f or mance as well as t o develop mini- lessons f or  small gr oups of  st udent s. To pr esent  t hese mini- lessons, we 

have been t hinking out side of  t he box: e.g., our  Mat h Coach will be t ar get ing gr ades 4 and 5 t o wor k wit h.  She will wor k wit h a boys gr oup 

and a gir ls gr oup (no mor e t han 6 in each gr oup- 2 boys and 2 gir ls f r om each classr oom in each ar ea).  Our  Lit er acy Coach is planning on 

wor king on modeling Open Response scor ing using anchor s wit h st udent s. I n t er ms of  goal set t ing, t he Pr incipal will meet  wit h gr ade 5 

st udent s in or der  t o r eview scor es and set  goals.  This is a f ollow-up t o meet ing wit h t hose st udent s who achieved a high Needs 

Improvement in eit her  ELA and or  Mat h on Gr ade 3 2006 r esult s. 

I n gr ades 4 and 5 we have inst it ut ed f lexible mat h gr oups.  This wor ks t husly:  st udent s ar e assessed pr ior  t o t he beginning of  a unit  

and t hen ar e gr ouped, homogenously, f or  t he unit .  The unit  is t hen pr esent ed t o t he st udent s by t he classr oom and SEI  t eacher s.  Though 

we ant icipat e change among t he gr oups depending on t he t opic, t eacher s will be r ot at ed in or der  t o insur e a r egular  change in gr oup.  We 

see many pot ent ial advant ages t o wor king wit h st udent s in t his manner . 

Under st anding t hat  we need t o addr ess academic issues as ear ly as possible, we ar e cont inuing and expanding our  Responsiveness t o 

I nt er vent ion (Rt I ) init iat ive.  This f all, we ident if ied 10 Ð 12 st udent s in each kinder gar t en and gr ade 1 classr oom who ar e st r uggling wit h 

r eading and pr e-r eading skills. We have assessed all st udent s using t he dist r ict  lit er acy assessment s.  Each of  t hese st udent s has been 

r eceiving specialized inst r uct ion, in small gr oups or  one on one, by member s of  t he Child St udy Team as well as by t r ained Bent ley College 
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volunt eer s.   These st udent s will be assessed f our  t imes t hr ough t he year  (November , J anuar y, Mar ch and J une) t o det er mine if  t hey have 

gained needed skills or  need dif f er ent  inst r uct ion.  This init iat ive speaks t o a commit ment  t o pr event ion of  f ailing in int er mediat e gr ades. 

The Lit er acy and Numer acy Teams have complet ed t he BALLOON checklist  t hat  all st udent s use t o best  r espond t o Open Response 

quest ions.  This checklist  is used in all cont ent  and specialist  ar eas.  I n addit ion, our  st af f  has gener at ed a dozen or  so ideas of  how t o 

addr ess t he Open Response issue and each gr ade level, Pr e-K Ð 2, will be choosing one st r at egy t o develop and implement  and gr . 3-5 will 

choose t wo st r at egies over  t he cour se of  t he next  t wo year s.  These st r at egies can be f ound in t he Appendix. 

 Our  st udent s who ar e English Language Lear ner s have been gaining English language skills over  t he past  year  as is indicat ed by t he 

Massachuset t s English Pr of iciency Assessment  (MEPA).  I n Gr ades 3 & 4 32 st udent s t ook t he Spr ing MEPA.  Of  t hose 32 st udent s, 29 

t ook t he MEPA f or  t he 2nd or  3r d t ime; 97% made pr ogr ess on t he MEPA f r om t he Fall t o t he Spr ing.  I n Gr ade 5 23 st udent s t ook t he 

MEPA wit h 19 of  t hem t aking it  f or  t he 2nd or  3r d t ime.  One hundr ed per  cent  of  t hese st udent s made pr ogr ess f r om t he Fall t o t he Spr ing. 

Nor t heast  st udent s have made gains in many ar eas as is indicat ed by t he MCAS and t he MEPA. We ar e pr oud of  t he har d wor k of  

our  st udent s and our  t eacher s in t his ef f or t .  The suppor t  of  par ent s and communit y member s has been invaluable!  We have wor ked 

t oget her  t o addr ess t he needs t hat  have been ident if ied in or der  t o put  t oget her  t he 2007 Ð 2009 School I mpr ovement  Plan.   We ar e 

ser iously concer ned about  t he cont inued weakness in t he ar eas of  English Language Ar t s and Mat h of  all of  our  st udent s, especially t hose 

who f all in t he Low I ncome and Hispanic sub-gr oups.  Wor king t oget her  as a school communit y, implement ing School and Dist r ict  

I mpr ovement  Plans; involving our  School Council, Leader ship Act ion t eam, par ent s and administ r at or s at  t he Cent r al Of f ice we will be able 

t o achieve our  mission: t o make cont inuous impr ovement  t hr ough collabor at ion, pr oblem solving, self -evaluat ion, and consensus decision-

making.  Excellence Begins Wit h Us! 
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Walt ham Public Schools Mission: 

The mission of  t he Walt ham Public Schools is t o pr ovide ever y st udent  wit h t he values, knowledge, and skills needed t o achieve 

f ull pot ent ial.  We challenge all st udent s t o become capable, conf ident , lif e-long st udent s; cr it ical t hinker s, ef f ect ive 

communicat or s, and et hical cont r ibut or s t o societ y; r espect f ul and appr eciat ive of  dif f er ences among people; and awar e of  t heir  

r esponsibilit ies in a democr at ic societ y. 

 

Nor t heast  Element ar y School 

Vision:  Excellence Begins Wit h Me! 

Mission:  We ar e an act ive, engaged par t ner ship of  st udent s, t eacher s, st af f , par ent s, and school council commit t ed t o a 

pr ocess of  our  cont inuous impr ovement  at  t he Nor t heast  School t hr ough collaborat ion, problem solving, self -evaluat ion, and 

consensus decision-making. 

 

Guiding Pr inciples: 

R Respect  I  t ake car e in t he way I  t r eat  ot hers and t he wor ld ar ound 
me! 

E Est eem I  like who I  am! 

S Self  Mot ivat ion I  t ake r esponsibilit y f or  my own learning! 

P Pur suit  of  

Excellence 

I  do my best ! 

E Encour agement  I  cheer  ot her s on! 

C Conf idence I  believe in myself ! 

T Tr ust  You can depend on me! 
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PERFORMANCE IMPROVEMENT PLAN:  Reading and English Language Arts 
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
         
 
PERFORMANCE IMPROVEMENT PLAN:  Reading and English Language Arts 

School:  Nor t heast  Element ar y School 
 

School Year : 2007 - 2009 
Discipline:  Reading/ English/ Language Ar t s  
  
Tar get ed Ar ea:  I mpr oving st udent  r eading compr ehension and wr it ing  
 

Suppor t ing Dat a:   
A.  Quantitative 
¥  MCAS 2005 Ð 2007 r esult s (in Execut ive Summar y and Appendix) f or  gr ades 3 Ð 5 
¥  Open Response For mat ive Assessment  r esult s in Gr ades 3 Ð 5 
¥  DRA levels f or  st udent s in gr ades 1 Ð 3 
B.  Qualitative 
¥  St udent sÕ Wr it er Õs Wor kshop Folder s in gr ades K - 5 

Root  Causes: 
Instruction 
*  Ther e is not  enough t eacher  modeling and st udent  discussion using exemplar s and anchor  paper s on a consist ent  basis. 
*  Mor e oppor t unit ies f or  st udent s t o pr act ice Open Response wr it ing acr oss genr es and/ or  cur r iculum ar eas, e.g., mor e exposur e t o 
t ar get ed  mult i-st ep Open Response quest ions t hat  lead t o a solut ion (r at her  t han j our nal ent r y t ype pr ompt : ÒHow I  got  my answer Ó) 
ar e needed. 
*  Limit ed t eacher  under st anding in wor king wit h ELL and SPED st udent s in t he int egr at ed classr ooms 
*  Mor e oppor t unit ies f or  independent  wor k f or  st udent s ar e needed. 
*  Color  Cr it er ia syst em st ill in pr eliminar y st ages of  implement at ion. 
*Teacher s ar e st ill f ine t uning inst r uct ional pr act ices ar ound t he use of  exemplar s and anchor  paper s and Open Response Rubr ics. 
 

I mpr ovement  Goal: 
Our  ELA goal is t o make Adequat e Year ly Pr ogr ess (AYP) accor ding t o t he Depar t ment  of  Educat ion (DOE) dat a f or  t he next  Cycle f or  
bot h t he aggr egat e and f or  all disaggr egat ed st udent  populat ions by achieving at  t he Pr of iciency I ndex t hat  t he st at e has designat ed.  
These f igur es will be r eviewed when Composit e Per f or mance I ndex (CPI ) r esult s f or  Per f or mance and I mpr ovement  ar e r eleased f r om 
DOE.  I nf or mat ion r egar ding disaggr egat ed populat ions will also be r eviewed and t ar get s adj ust ed accor dingly. I n or der  t o make AYP, 
Nor t heast  must  meet  eit her  it s own I mpr ovement  t ar get  or  t he St at eÕs Per f or mance t ar get . 
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PERFORMANCE IMPROVEMENT PLAN:  Reading and English Language Arts 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Instructional Change Objectives (ICOs):  In addition to District Instructional Change Objectives for Reading/ELA that are listed in the 
Executive Summary, the following will be implemented at Northeast: 
 

1. Teacher s acr oss t he gr ade levels will ut ilize Hought on Mif f lin I nt egr at ed Theme Test s pr act ice Open Response quest ions making 
sur e t o use a f lexible r ubr ic (e.g. Gr ade 4 & 5 Open Response Rubr ic)  t hat  is pr ovided f or  scor ing Open Response quest ions and 
using t he BALLOON gr aphic t o complet e t he Open Response quest ions. 

2. Teacher s will pr ovide incr eased dir ect  inst r uct ion in answer ing Open Response quest ions, as a gr oup and independent ly, acr oss t he 
cur r iculum ar eas. 

3. Responsiveness t o I nt er vent ion will be implement ed in Kinder gar t en and Gr ade 1. 
4. Teacher s in gr ades 1- 5 will ut ilize t he Close Reading set s, wit h accompanying exemplar s t hat  t hey developed. 

 
Barriers: 
What  impediment (s) may occur  t hat  might  slow pr ogr ess t owar d achievement  of  t he st at ed impr ovement  goal? 
 
1.  At t endance 

a. Families who t ake st udent s out  of  t he count r y f or  vacat ions f or  sever al weeks at  a t ime. 
b. St udent s who ar e home t aking car e of  f amily member s. 

 
2.  Cur r iculum 

a. St udent s move t o Walt ham wit hout  knowledge and exper ience in our  cur r icula. 
b. Ther e is a lack of  mat er ials f or  ELL st udent s t hat  par allel t he dept h of  Reading pr ogr am 
c. Acquir ing vocabular y Ð cont ent  skills and social vocabular y can t ake 5 Ð 7 year s. 

 
3.  St af f  

a. Suppor t  St af f  (ELL and SPED st af f ) need t o be t r ained in gr ade level cur r icula and also be expect ed t o use it . 
b. Classr oom t eacher s need t o be t r ained in successf ul st r at egies t o wor k wit h st udent s who have special educat ion needs and 

who ar e English Language Lear ner s. 
c. New t eacher s havenÕt  had t r aining in Hought on Mif f lin.  Vet er an t eacher s have not  had r egular  r ef r esher  cour ses. 
d. St af f  need f ur t her  t r aining in: compr ehension st r at egy inst r uct ion, Wr it er sÕ Wor kshop, Color  Cr it er ia Syst em and using 

close r eading set s. 
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PERFORMANCE IMPROVEMENT PLAN:  Reading and English Language Arts 
 

Instructional Change 
Objective 

Action Steps Success Indicators Time Line Person 
Responsible 

Professional 
Development 

Resources 

Teachers  across t he grade 
levels wil l ut il ize Hought on 
Mif f lin I nt egrat ed Theme 
Test s pract ice Open 
Response quest ions making 
sure t o use a f lexib le rub ric  
(e.g. Grade 4 & 5 Open 
Response Rubric )  t hat  is 
provided f or scori ng Open 
Response quest ions and 
using t he BALLOON graphic 
t o complet e t he Open 
Response quest ions. 
 

1. Pur chase necessar y 
I nt egr at ed Theme Test s 
2. Teacher  shar ing of  
ot her  gr aphic or ganizer s 
3. Make MCAS r ubr ic 
available t o all t eacher s; 
enlar ge t o post er  size f or  
classr oom use. 
4. Adapt  MCAS r ubr ic t o 
all gr ade levels 
5. Develop common Open 
Response quest ions. 
6. Disseminat e BALLOON 
checklist . 

1.  Scor es on 
I nt egr at ed Theme 
Test s will be collect ed 
t hr ee t imes a year  
2.  Lit er acy 
Assessment s:  DRA, 
Let t er s and Sounds, 
Dict at ion, Concept s of  
Pr int , Rhyming 
3. MCAS scor es will 
show impr ovement  in all 
ar eas, especially at  t he 
NI and W  per f or mance 
levels. 

September, 
2006 – June 
2009 

Principal, 
Assistant 
Principal, 
Literacy 
Coach, 
Teachers, 
Reading 
Director 
 

In class 
modeling by 
Literacy 
Coach 
 
Use of 
Staff 
Meetings to 
re-
train/train 
on 
BALLOON 
model 

Study Group  
 
 

Teacher s will pr ovide 
incr eased dir ect  
inst r uct ion in answer ing 
Open Response quest ions, 
as a gr oup and 
independent ly, acr oss t he 
cur r iculum ar eas. 

1.  Teacher s will be 
encour aged, t hr ough 
st af f  and gr ade level 
meet ings, t o incr ease 
t heir  dir ect  inst r uct ion in 
answer ing OR Quest ions. 
2.  Pr of . Dev. will be 
pr ovided as needed 
t hr ough Lit er acy Coach & 
Dir ect or . 
3.  Teacher  shar ing of  
st r at egies dur ing st af f  
and gr ade level meet ings. 
4.  Use of  Color  Cr it er ia 
syst em implement at ion. 

Average score on open 
response formative 
assessments will 
increase. 
 
MCAS Open Response 
and Composition Scores 
will increase. 

Throughout 
the school 
year. 

Principal, 
Assistant 
Principal, 
Literacy 
Coach, 
Teachers 

In class 
modeling by 
Literacy 
Coach 
 
Directors’ 
Meeting and 
PDRT time 
for teacher 
collaboration
. 

Highlighters 
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PERFORMANCE IMPROVEMENT PLAN:  Reading and English Language Arts 
 
 

Instructional Change 
Objective 

Action Steps Success Indicators Time Line Person 
Responsible 

Professional 
Development 

Resources 

Responsiveness t o 
I nt er vent ion will be 
implement ed in 
Kinder gar t en and Gr ade 
1. 
 

1. Using district literacy 
assessments determine 
cut-off and identify 10 – 
15 students. 
2.  Determine activities 
and make packets for each 
grade level. 
3.  Train Bentley 
volunteers and others in 
how to implement 
activities. 
4.  Collect data 4 times 
during the year and re-
assess who is receiving 
what interventions, make 
changes as needed. 
5.  Students who are 
found to make limited 
progress will be discussed 
further at the Child Study 
Team.  

Improvement in re-
assessments 
 
Increased DRA scores 

September, 
2006 – June 
2008 and 
September, 
2007 – June 
2009 

Principal,  
Assistant 
Principal, 
Child Study 
Team, 
Literacy 
Coach, 
Teachers  

Summer 
2007 RtI 
Training 
 
AIMS Web 
training 
 
Parent 
Information 
Night on 
RtI 

Bentley 
Community 
Service 
Program 
 
Study Group 
 
Packets 

Teacher s in gr ades 3, 4 
and 5 will ut ilize t he 
Close Reading set s t hat  
t hey developed. 

 

Check to see that all 
teachers in grades 1-5 
have copies of the Close 
Reading sets that were 
developed for their grade 
level 

Scores on district open 
response formative 
assessments will 
increase. 

Throughout 
the school 
year. 

Literacy 
Coach, 

Teachers 

In class 
modeling by 
Literacy 
Coach; 
Director’s 
Meeting 
time for 
teacher 
collaboration 

Close 
Reading 
Sets 
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PERFORMANCE IMPROVEMENT PLAN:  Mathematics 
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
     
PERFORMANCE IMPROVEMENT PLAN:  Mathematics        

School:  Nor t heast  Element ar y School 
 

School Year : 2007 - 2009 

Discipline:  Mat hemat ics  
  
Tar get ed Ar ea:  I mpr oving mat h per f or mance  
 

Suppor t ing Dat a:   
A.  Quantitative 
¥  MCAS 2005 Ð 2007 r esult s (in Execut ive Summar y and Appendix) f or  gr ades 3 Ð 5 
¥  Result s of  Pr e-t est  in all gr ades 
¥  Result s of  benchmar k assessment s 
B.  Qualitative 
¥  Mat h J our nals 

Root  Causes: 
Instruction  
*  I nst r uct ion and Assessment  ar e not  consist ent  acr oss gr ade level. 
*  Small gr oup, needs based inst r uct ion is not  a r egular  par t  of  daily classr oom inst r uct ion. 
*  Teacher s place an insuf f icient  emphasis on mat h vocabular y wor ds. 
*  Ther e is a lack of  oppor t unit ies f or  st udent s t o wor k on r eading mat h pr oblems on t heir  own (especially ELL and SPED). 
*  I nef f ect ive or  no use of  Mat h Wor d Walls. 
*  Teacher s do not  expr ess t o st udent s t he impor t ance of  using Mat h vocabular y 
Curriculum & Assessment 
*  MTB does not  have on-going assessment s (t her e ar e assessment  lessons, mid year  and post  t est ) and st udent s lack exposur e t o shor t  
answer  t ype assessment s. 
 

I mpr ovement  Goal: 
Our  Mat h goal is t o make Adequat e Year ly Pr ogr ess (AYP) accor ding t o t he Depar t ment  of  Educat ion (DOE) dat a f or  t he next  cycle f or  bot h 
t he aggr egat e and f or  all disaggr egat ed st udent  populat ions by achieving at  t he Pr of iciency I ndex t hat  t he st at e has designat ed.  These 
f igur es will be r eviewed when Composit e Per f or mance I ndex (CPI ) r esult s f or  Per f or mance and I mpr ovement  ar e r eleased f r om DOE.  
I nf or mat ion r egar ding disaggr egat ed populat ions will also be r eviewed and t ar get s adj ust ed accor dingly. I n or der  t o make AYP, Nor t heast  
must  meet  eit her  it s own I mpr ovement  t ar get  or  t he St at eÕs Per f or mance t ar get . 
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PERFORMANCE IMPROVEMENT PLAN:  Mathematics 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I nst r uct ional Change Obj ect ives (I COs): 
In addition to District Instructional Change Objectives for Math that are listed in the Executive Summary, the following will be 
implemented at Northeast: 
 
 
Curriculum & Time 

1. Teacher s in Gr ades 4 and 5 will use dat a f r om unit  pr e-t est s t o det er mine f lexible gr oups f or  mat h inst r uct ion. 
2. Teacher s in Gr ades 3, 4 and 5 will par t icipat e in Mat h and Ment or ing t o f ur t her  develop skills in t eaching mat h. 
3. Teacher s in t he specialist  ar eas will wor k wit h classr oom t eacher s t o make meaningf ul connect ions bet ween Mat h and 

ot her  ar eas. 
4. Teacher s will have a daily st r at egy conver sat ion wit h st udent s t hat  highlight s mat h vocabular y in cont ext . 
5. Teacher s will pr ovide weekly pr act ice in r eading and solving pr oblems independent ly. 
6. Teacher s will pr ovide a mat h vocabular y wor d wall f or  display or  in not ebook at  desk. 

 
Barriers: 
1.  At t endance 

a. Families who t ake st udent s out  of  t he count r y f or  vacat ions f or  sever al weeks at  a t ime. 
b. St udent s who ar e home t aking car e of  f amily member s. 

2.  Cur r iculum 
a. St udent s move t o Walt ham wit hout  knowledge and exper ience in our  cur r icula. 
b. Discr epancy in t he lengt h of  t ime f ocused in Mat h bet ween lower  and upper  gr ades. 

3.  St af f  
a. Suppor t  St af f  (ELL and SPED st af f ) need t o be t r ained in gr ade level cur r icula and also be expect ed t o use it . 
b. Classr oom t eacher s need t o be t r ained in  successf ul st r at egies t o wor k wit h st udent s who have special educat ion needs 

and who ar e English Language Lear ner s 
c. New t eacher s havenÕt  had t r aining in MTB.  Vet er an t eacher s have not  had r egular  r ef r esher  cour ses. 

 
4.  St udent s 

a. St udent  r eluct ance t o go back in t he t ext  t o ident if y wher e t hey got  t he answer s. 
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PERFORMANCE IMPROVEMENT PLAN:  Mathematics 
 

Instructional Change 
Objective 

Action Steps Success Indicators Time 
Line 

Person 
Responsible 

Professional 
Development 

Resources 

Teacher s in Gr ades 4 and 
5 will use dat a f r om unit  
pr e-t est s t o det er mine 
f lexible gr oups f or  mat h 
inst r uct ion. 

1. Study group to meet to 
develop format for 
endeavor. 
2. Assign pre-test, work 
in grade level meeting to 
sort students. 
3. Work with group for 
unit, assign benchmark 
assessment and score. 
4.  Repeat steps 2 & 3 
for remaining units. 

Improved MCAS scores at 
Grades 4 and 5. 
 
Improved scores on the 
Math Trailblazer end-of-
the year tests. 
 

2007 – 
2008 
 and 

2008 – 
2009 

Principal, 
Assistant 
Principal, 
Math Coach 
Teachers 

Use of 
Grade level, 
staff and 
PDRT time 
may be 
necessary 

Summer 
Study Group 

 
Numeracy 

Team 

Teacher s in Gr ades 3, 4 
and 5 will par t icipat e in 
Mat h and Ment or ing t o 
f ur t her  develop skills in 
t eaching mat h. 

1. Off-site training 
several days a year. 
2.  In-house observations 
with peers observing and 
including pre and post 
conferences and all grade 
wrap-up. 

Improved MCAS scores at 
Grades 3, 4 and 5. 
 
Improved scores on the 
Math Trailblazer end-of-
the year tests. 
 

2007 – 
2008 

Principal, 
Assistant 
Principal, 
Math Coach 
Teachers 

Math and 
Mentoring 

 
 

Substitute 
for M & M 

Days 

Teacher s in t he specialist  
ar eas will wor k wit h 
classr oom t eacher s t o 
make meaningf ul 
connect ions bet ween 
Mat h and ot her  ar eas 

1.  Develop form for 
specialists to use to inform 
classroom teachers of 
connections. 
2.  Monthly bulletin board 
by specialists that 
connects special area to 
math 
3.  Use of staff meeting 
time to provide networking 
between grade levels and 
specialists 

 2007 – 
2008 

Principal 
Math Coach 
Numeracy 
Team 
Specialists, 
Classroom 
Teachers 

 Numeracy 
Team 

 
Bulletin 
Board 

materials 
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PERFORMANCE IMPROVEMENT PLAN:  Mathematics 
 

Instructional Change 
Objective 

Action Steps Success Indicators Time 
Line 

Person 
Responsible 

Professional 
Development 

Resources 

Teacher s will have a daily 
st r at egy conver sat ion 
wit h st udent s t hat  
highlight s mat h 
vocabular y in cont ext . 
 

1.  Teacher s will f ind 
vocabular y wor ds in each 
unit  and have t hem 
accessible f or  daily 
conver sat ions. 
2.  Teacher s will use URG 
and TI G t o f amiliar ize 
t hemselves wit h gr ade 
level mat h f oci  f or  t he 
pr evious and next  gr ade 
levels. 

Improved MCAS scores at 
Grades 4 and 5. 
 
Improved scores on the 
Math Trailblazer end-of-
the year tests. 
 

2007 – 
2008 
 and 

2008 – 
2009 

Math Coach 
Teachers 

  
 

Teacher s will pr ovide 
weekly pr act ice in 
r eading and solving 
pr oblems independent ly. 

1. Numer acy Team will 
explor e supplement al 
r esour ces. 
2. Numer acy Team will 
shar e r esour ces wit h 
st af f . 
3. Teacher s will model 
how t o r ead and solve 
pr oblems independent ly 
t o st udent s. 
 

Improved MCAS scores at 
Grades 3, 4 and 5. 
 
Improved scores on the 
Math Trailblazer end-of-
the year tests. 
 

2007 – 
2008 
 and 

2008 – 
2009 

Math Coach 
Teachers 

 
 

 

Teacher s will pr ovide a 
mat h vocabular y wor d 
wall f or  display or  in 
not ebook at  desk. 
 

Teacher s will f ind 
vocabular y wor ds in each 
unit  and have t hem 
accessible f or  daily 
conver sat ions. 
 

Improved MCAS scores at 
Grades 3, 4 and 5. 
 
Improved scores on the 
Math Trailblazer end-of-
the year tests. 
 

2007 – 
2008 
 and 

2008 – 
2009 

Math Coach 
Numeracy 
Team 
Classroom 
Teachers 
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PERFORMANCE IMPROVEMENT PLAN:  Reading/English Language Arts, Math and Science for English Language Learners 
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
         
 
 

School:  Nor t heast  Element ar y School 
 
School Year :  2007 - 2009 

Discipline:  English/ Language Ar t s (  X  )  Mat hemat ics ( X  )  Science ( X ) 
  

Suppor t ing Dat a:   
A.  Quantitative 
¥  MCAS 2005 Ð 2007 r esult s (in Execut ive Summar y and Appendix) f or  gr ades 3 Ð 5 
¥  Open Response For mat ive Assessment  r esult s in Gr ades 3 Ð 5 
¥  Result s of  Mat h Pr e-t est  in all gr ades 
¥  Result s of  benchmar k assessment s 
B.  Qualitative 
¥  Mat h J our nals 
¥  Wr it ing Folder s 

 Root  Causes 
¥  Regular  educat ion t eacher s have not  r eceived suf f icient  t r aining and super vision in t he se of  ESL st r at egies in classr oom 
inst r uct ion. 
¥  SEI , classr oom and specialist  t eacher s need mor e t r aining as co-t eacher s or  in wor king collabor at ively. 
¥  SEI  t eacher s cont inue t o need t r aining and super vision in dist r ict  init iat ives in Mat h, Reading and ELA as well as pr of essional 
development  in ESL and SEI  init iat ives. 
¥  Text books appr opr iat e f or  t he r eading level of  LEP st udent s ar e not  available f or  st udent s in SEI  classr ooms. 
¥  Time needed t o achieve second language pr of iciency is nor mally 5 Ð 7 year s. 
¥  ELL st udent s need addit ional t ime beyond t he school day t o lear n English and ot her  cor e subj ect s, 
 
I mpr ovement  Goal:  To suppor t  meaningf ul and measur able change t hat  will r esult  in making AYP f or  all English Language Lear ner  
subgr oups accor ding t o t he Depar t ment  of  Educat ion (DOE) dat a f or  t he next  cycle by achieving at  t he Pr of iciency I ndex t hat  t he 
st at e has designat ed.  These f igur es will be r eviewed when Composit e Per f or mance I ndex (CPI ) r esult s f or  Per f or mance and 
I mpr ovement  ar e r eleased f r om DOE.  I nf or mat ion r egar ding disaggr egat ed populat ions will also be r eviewed and t ar get s adj ust ed 
accor dingly. I n or der  t o make AYP, Nor t heast  must  meet  eit her  it s own I mpr ovement  t ar get  or  t he St at eÕs Per f or mance t ar get . 
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PERFORMANCE IMPROVEMENT PLAN:  Reading/English Language Arts, Math and Science for English Language Learners 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I nst r uct ional Change Obj ect ives (I COs): 
 

1. Regular  educat ion and ESL t eacher s will use appr opr iat e ELL st r at egies and met hods t o enhance inst r uct ion f or  
ELL lear ner s. 

2. ESL t eacher s will use an ar t iculat e ESL cur r iculum aligned t o t he ELPBO st andar ds as well as t he Mat h, ELA, 
Science and Hist or y st andar ds. 

3. Regular  educat ion and ESL t eacher s will pr ovide a mor e f ocused lear ning t ime on lear ning f or  ELL st udent s as 
r equir ed by t he Massachuset t s Depar t ment  of  Educat ion guidelines. 

 
Bar r ier s 

1. Ther e is a lack of  under st anding at  t he Dist r ict  level about  t he impor t ance of  including ELL st udent s in int egr at ed 
r ooms f or  homer oom, specialist s and ot her  act ivit ies, pr ior  t o st udent s developing English language f luency. 

2. Lack of  oppor t unit ies f or  t eacher s t o t ake Cat egor y I  and I I  t r ainings. 
3. For m A has not  been used as a vehicle f or  assigning r esponsibilit y f or  lear ning ESL st r at egies. 
4. Depar t ment al meet ing schedules f or  ES t eacher s who must  also at t end gr ade level meet ings f or  specif ic cont ent  

ar eas ar e challenging at  t imes t o ar r ange.  Teacher s also need t o maint ain cur r ency in t heir  pr imar y ar e of  
exper t ise. 

5. Tr ansit ion f r om SEI  t o r egular  classr ooms, especially bet ween schools is challenging and pr oblemat ic. 
6. The ESL cur r iculum is a wor k in pr ogr ess. 
7. Ther e is no f or mat ive assessment  or  placement  t est  f or  ELL st udent s in Mat h. 
8. St udent -t eacher  r at ios in some classr ooms do not  per mit  f ocused t ime on lear ning among mult iple levels of  

language acquisit ion and mult iple languages. 
9. Ther e ar e no bef or e or  af t er  school r emediat ion pr ogr ams f unded at  t he element ar y level. 
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PERFORMANCE IMPROVEMENT PLAN:  Reading/English Language Arts, Math and Science for English Language Learners 
Instructional Change 

Objective 
Action Steps Success Indicators Time 

Line 
Person 

Responsible 
Professional 
Development 

Resources 

Regular  educat ion and 
ESL t eacher s will use 
appr opr iat e ELL 
st r at egies and met hods 
t o enhance inst r uct ion 
f or  ELL lear ner s. 
 

1.  Support the 
attendance of teachers at 
Category I and II training 
when training becomes 
available. 
2.  Use PDRT for staff 
professional development 
around working with ELL 
students 
3.  Train Bentley 
Volunteers to provide 
focused support. 

Improvement in MEPA and 
MCAS. 
 
Improvement in DRA and 
other district literacy 
assessments. 
 
Improvement in Math Pre-
tests and benchmark 
assessments. 

2007 – 
2009 

Principal,  
Assistant 
Principal 
Teachers, 
Bentley 
volunteers 

Category  
I, II  & III 
Training 

 
 

ESL t eacher s will use an 
ar t iculat e ESL cur r iculum 
aligned t o t he ELPBO 
st andar ds as well as t he 
Mat h, ELA, Science and 
Hist or y st andar ds. 
 

1. Principal and Assistant 
Principal to review lesson 
plans of SEI teachers 
through the formal 
observation process. 
2.  Support the 
attendance of ESL 
teachers at district 
initiative trainings (Math 
and Mentoring, MTB, 
Reading, etc.) 

Improvement in MEPA and 
MCAS. 
 
Improvement in DRA and 
other district literacy 
assessments. 
 
Improvement in Math Pre-
tests and benchmark 
assessments. 

2007 – 
2009 

Principal,  
Assistant 
Principal 
Teachers 
Math and 
Reading 
Directors 

 
 

 

Regular  educat ion and 
ESL t eacher s will pr ovide 
a mor e f ocused lear ning 
t ime on lear ning f or  ELL 
st udent s as r equir ed by 
t he Massachuset t s 
Depar t ment  of  Educat ion 
guidelines. 
 

1. Insure common planning 
time at all grade levels for 
all teachers at the grade 
level (including SEI and 
SPED). 
2.  Use of Staff Meetings 
and PDRT for further 
collaboration.  

Improvement in MEPA and 
MCAS. 
 
Improvement in DRA and 
other district literacy 
assessments. 
 
Improvement in Math Pre-
tests and benchmark 
assessments. 

2007 – 
2009 

Principal,  
Assistant 
Principal 
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SCHOOL IMPROVEMENT GOAL:  Non Academic Goals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School:  Nor t heast  Element ar y School 
 

School Year :  2007 Ð 2009 
 

Tar get ed Ar eas: Connect ion bet ween School and Home 
 

Suppor t ing Dat a: I n t he spr ing of  2007, st udent s, par ent s and st af f  wer e administ er ed a School Council developed sat isf act ion 
sur vey.  Result s of  t hat  sur vey indicat ed t hat  all par t ies ar e sat isf ied wit h t heir  exper ience at  Nor t heast : 
 St udent s:  I  am happy at  Nor t heast  and I  f eel like I  am  Always:  77%  Somet imes: 15% 
 a par t  of  t he communit y (N = 181) 
 

 Par ent s:  I  am happy wit h Nor t heast  Element ar y School: Always:  89%  Somet imes: 10.5%  
 (N = 130) 
 

 St af f :   I  am happy at  Nor t heast :     Always:  89%  Somet imes: 11%  
 (N = 36)  
 

Ther e was gener al concer n bet ween School Council and educat or s about  t he r esult s f ound on t he f ollowing quest ions on t he par ent  
sur vey: 

QUESTI ON Always Somet imes Never  Not  Me! 
I  am awar e of  t he cur r ent  cur r iculum. 69% 27% 1.5% 2.5% 
I  am awar e of  my childÕs daily cur r iculum. 64% 33% 2.5% .5% 
I  r ead wit h my child. 53% 43% 4% 0% 

Root  Cause(s): 
1. The School is not  pr oviding ample oppor t unit ies f or  par ent s t o connect  ar ound academic cur r icula. 
2. The School is not  awar e of  what  is pr event ing par ent s f r om connect ing wit h school. 
3. The School is not  awar e of  what  is pr event ing par ent s f r om r eading wit h t heir  childr en. 

 

I mpr ovement  Goal:  80% of  par ent s will r epor t  t o be ÒalwaysÓ awar e of  t he cur r ent  cur r iculum and t heir  childÕs daily cur r iculum.  75% 
of  par ent s will r epor t  t o ÒalwaysÓ wit h child(r en). 
 

Bar r ier s:   
1. Par ent s live all over  t he cit y and have j obs, f amily commit ment s or  lack of  t r anspor t at ion t o impeded at t endance at  school 

event s (need f or  child car e, r ides, f unds). 
2. Tr anslat ion concer ns f or  par ent s who do not  speak English. 
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SCHOOL IMPROVEMENT GOAL:  Non Academic Goals 
Instructional Change 

Objective 
Action Steps Success Indicators Time Line Person 

Responsible 
Professional 
Development 

Resources 

Northeast will host 3 
Family curriculum Nights 
per year. 

1.  Gr ade level gr oups t o 
plan t opic and act ivit ies. 
2.  Hir e t r anslat or  f or  
event . 

Increased number of 
families who attend. 

3 per year Teachers, 
Principal, 
Assistant 
Principal 

 Money for 
door prizes 
and 
materials. 

America Education Week 
will be expanded and 
focused. 

1.  Choose 3 days f or  
pot ent ial classr oom visit s. 
2.  Teacher s t o st r uct ur e 
visit s t o f ocus on 
academics (visit  will not  
include lunch/ r ecess) 
3.  Teacher s t o develop 
per sonalized let t er  t o 
add t o school let t er . 

More parents will see 
academics than in 
previous years. 

By 
November 
1, 2007 

Teachers, 
Principal, 
Assistant 
Principal 

  

Parents will be educated 
about what is important 
to read to/with child. 

1.  Lit er acy sur vey will be 
conduct ed wit h par ent s 
of  pr imar y aged childr en 
at  Back t o School Night  
2.  Result s t o be collat ed 
and f ollowed up on. 
3.  Evening event  on 
lit er acy f or  par ent s will 
be r esear ched. 

Books will be made 
available to those 
families who request. 
 
Parents will attend 
evening event. 

June, 
2008 

Literacy 
Team, 
Teachers, 
Principal, 
Assistant 
Principal 

 Funding for 
speaker 

Send regular 
communication home 
about NE and Waltham 
curriculum. 

1. Resear ch f older s, 
newslet t er s, e-mail, 
websit es 
2.  I nsur e t hat  r egular  
send homes f r om 
Hought on Mif f lin, Mat h 
Tr ailblazer s and Open 
Cir cle ar e going home 
r egular ly. 

  School 
Council, 
Teachers, 
Principal, 
Assistant 
Principal 
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         2006-2007 Repor t  Car d - Nor t heast  Element ar y School  

Northeast Elementary School (03080040) 
Nadene B Stein, Principal 
Mailing Addr ess: 70 Put ney Lane 
Walt ham, MA 02452-3099 
Phone: (781) 314-5745 
FAX: (781) 314-5751 

Over view: 
This r epor t  car d cont ains inf or mat ion r equir ed by t he f eder al No Child Lef t  Behind Act  f or  our  school and dist r ict  including: t eacher  
qualif icat ions; st udent  achievement  on t he Massachuset t s Compr ehensive Assessment  Syst em (MCAS); and school/ dist r ict  
account abilit y. 

Mission St at ement : 
We ar e an act ive, engaged par t ner ship of  st udent s, t eacher s, st af f , par ent s and school council commit t ed t o a pr ocess of  cont inuous 
impr ovement  at  t he Nor t heast  Element ar y School t hr ough t eamwor k, pr oblem solving, self -evaluat ion and consensus decision-making. 
 
Our  Guiding Pr inciples ar e Respect , Est eem, Self  Mot ivat ion, Pur suit  of  Excellence, Encour agement , Conf idence and Tr ust . 

Enr ollment  - 2006-07 

  School Dist ric t  St at e 

Tot al Count  433 4,836 968,661 

Race/ Et hnicit y (%) 

Af r ican Amer ican or  
Black 

8.5 8.5 8.2 

Asian 7.6 6.9 4.8 

Hispanic or  Lat ino 20.6 26.2 13.3 

Mult i-r ace, Non-
Hispanic 

1.4 2.2 1.7 

Nat ive Amer ican 0.5 0.2 0.3 

Nat ive Hawaiian or  
Pacif ic I slander  

0.5 0.1 0.2 

Whit e 61.0 55.9 71.5 

Gender  (%) 

Educat or  Dat a - 2006-07 

  School Dist r ict  St at e 

Tot al Number  of  
Teacher s 

41 445 73,176 

Per cent age of  Teacher s 
Licensed in Teaching 
Assignment  

100.0 99.0 95.4 

Tot al Number  of  
Teacher s in Cor e 
Academic Ar eas 

33 376 60,604 

Per cent age of  Teacher s 
in Cor e Academic 
Subj ect s Who ar e Highly 
Qualif ied 

100.0 99.0 95.1 

Per cent age of  Teacher s 
in Cor e Academic 
Subj ect s Who ar e Not  
Highly Qualif ied 

0.0 1.0 4.9 

St udent / Teacher  Rat io 10.7 t o 1 10.9 t o 1 13.2 t o 1 
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Nat ive Amer ican 0.5 0.2 0.3 

Nat ive Hawaiian or  
Pacif ic I slander  

0.5 0.1 0.2 

Whit e 61.0 55.9 71.5 

Gender  (%) 

Male 50.3 52.5 51.4 

Female 49.7 47.5 48.6 

Select ed Populat ions (%) 

Limit ed English 
Pr of iciency 

13.2 8.8 5.6 

Low-I ncome 33.5 32.6 28.9 

Special Educat ion 18.9 21.7 16.9 

Fir st  Language Not  
English 

35.8 35.2 14.9 

 

Gr ades 
Of f er ed: 

PK, K, 01, 02, 03, 04, 05 

 

Per cent age of  Teacher s 
in Cor e Academic 
Subj ect s Who ar e Not  
Highly Qualif ied 

0.0 1.0 4.9 

St udent / Teacher  Rat io 10.7 t o 1 10.9 t o 1 13.2 t o 1 

 

  All 
Schools 

High 
Pover t y 
Schools 

Low 
Pover t y 
Schools 

Per cent age of  Teacher s 
Licensed in Ar ea in Which 
Teaching 

100.0 - - 

Per cent age of  Teacher s in 
Cor e Academic Subj ect s 
Who ar e Highly Qualif ied 

100.0 - - 

Per cent age of  Teacher s in 
Cor e Academic Subj ect s 
Who ar e Not  Highly 
Qualif ied 

0.0 - - 

  

Addit ional Teacher  I nf or mat ion 

Our  37 t eacher s include classr oom t eacher s, special educat ion t eacher s and specialist s (speech & language and school 
adj ust ment  counselor ) and ESL t eacher s. Two t hir ds of  our  f acult y have mast er ' s degr ees. Our  classr oom r at io is, on 
aver age, 19 st udent s: 1 t eacher . 
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ENGLISH LANGUAGE ARTS 

2006 Cycle IV (2005 & 2006) 
Data 

2006   

Participation Performance  Improveme
nt 

Attendance   

Student 
Group 

Enrolled Assessed % Met 
Target 

N  CPI  Met 
Target 

CPI  
Change 

Met 
Target 

% Change Met 
Target 

AYP 
200
6 

  

Aggregate  190  189  99
  

Yes  19
6  

76.1
  

No  -4.7  No  96.
5  

0.5  Yes  No    

Lim. 
English 
Prof.  

50  50  -  -  31  37.
9  

-  -  -  96.
7  

0.8  -  -    

Special 
Education  

23  23  -  -  29  72.
4  

-  -  -  95.
8  

-0.5  -  -    

Low 
Income  

72  72  -  -  59  61.
0  

-  -  -  96.
0  

0.6  -  -    

Afr. 
Amer./ Bla
ck  

18  18  -  -  23  67.
4  

-  -  -  97.7
  

0.7  -  -    

Asian or 
Pacif. Isl.  

20  20  -  -  15  -  -  -  -  -  -  -  -    

Hispanic  57  57  -  -  40  56.
3  

-  -  -  95.
8  

0.7  -  -    

Native 
American  

0  -  -  -  -  -  -  -  -  -  -  -  -    

White  95  94  99
  

Yes  118
  

82.
2  

Yes  -4.5  No  96.
5  

0.2  Yes  Yes    
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MATHEMATICS 

2006 Cycle IV (2005 & 2006) 
Data 

2006   

Participation Performance  Improvement Attendance   

Student 
Group 

Enrolled Assessed % Met 
Target 

N  CPI  Met 
Target 

CPI  
Change 

Met 
Target 

% Change Met 
Target 

AYP 
200
6 

  

Aggregate  191  191  10
0  

Yes  93
  

68.
5  

No  -0.8  Yes/ S
H  

96.
5  

0.5  Yes  Yes    

Lim. 
English 
Prof.  

50  50  -  -  14
  

-  -  -  -  -  -  -  -    

Special 
Education
  

23  23  -  -  12
  

-  -  -  -  -  -  -  -    

Low 
Income  

72  72  -  -  28
  

59.
8  

-  -  -  96.
0  

0.6  -  -    

Afr. 
Amer./ Bla
ck  

18  18  -  -  10
  

-  -  -  -  -  -  -  -    

Asian or 
Pacif. Isl.  

20  -  -  -  -  -  -  -  -  -  -  -  -    

Hispanic  58  58  -  -  15
  

-  -  -  -  -  -  -  -    

Native 
American  

0  -  -  -  -  -  -  -  -  -  -  -  -    

White  95  95  -  -  6
0  

72.
9  

-  -  -  96.
5  

0.2  -  -    
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Adequate Yearly Progress History 

  199
9 

200
0 

200
1 

200
2 

200
3 

200
4 

200
5 

200
6 

Accountability Status 

Aggr egat e Yes  Yes  Yes  Yes  Yes  Yes  No  No  ELA 

All 
Subgr oups 

-  -  -  -  No  Yes  Yes  Yes  

I dent if ied f or  
I mpr ovement   

Aggr egat e Yes  Yes  Yes  Yes  Yes  Yes  No  Yes  MATH 

All 
Subgr oups 

-  -  -  -  Yes  -  -  -  

No St at us 
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2 0 0 7  A n n u a l  Y e a r l y  P r o g r e s s  -  M a t h  

 
 

(A) Par t icipat ion (B) Per f or mance (C) I mpr ovement  (D) At t endance St udent  Gr oup 

Did at  least  95% 
of  st udent s 
par t icipat e in 
MCAS? 

Did st udent  gr oup meet  
or  exceed st at e 
per f or mance t ar get ? 

Did st udent  gr oup meet  
or  exceed it s own 
impr ovement  t ar get ? 

Did st udent  gr oup meet  
92% at t endance (G1-8) or  

55% gr aduat ion r at e 
t ar get  (G9-12)? 

AYP 
2007 

MATHEMATI CS Met  
Tar get  

Act ual Met  
Tar get  
(76.5) 

Act ual Met  
Tar get  

Change 
f r om 
2006 

Met  
Tar get  

Act ual AYP 
2007 

Aggr egat e  Yes 100 No 72.4 Yes 1.6 Yes 96.5 Yes 

Lim. English Pr of .  - - - 36.8 - - - - - 

Special Educat ion  - - - 67.4 - - - - - 

Low I ncome  Yes 100 No 51.6 No -7.1 Yes 95.8 No 

Af r ican Amer ican/  
Black  

- - - - - - - - - 

Asian or  Pacif ic 
I slander   

- - - - - - - - - 

Hispanic  Yes 100 No 46.0 No -4.8 Yes 95.8 No 

Nat ive Amer ican  - - - - - - - - - 

Whit e  Yes 100 Yes 83.8 Yes 7.7 Yes 96.7 Yes 
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2 0 0 7  A n n u a l  Y e a r l y  P r o g r e s s  Ð E n g l i s h  L a n g u a g e  A r t s  

 
 

(A) Par t icipat ion (B) Per f or mance (C) I mpr ovement  (D) At t endance  St udent  Gr oup 

Did at  least  95% of  
st udent s part icipat e in 
MCAS? 

Did st udent  group meet  or 
exceed st at e perf ormance 
t arget ? 

Did st udent  group 
meet  or exceed it s 
own improvement  
t arget ? 

Did st udent  group meet  
92% at t endance (G1-8) or 
55% graduat ion rat e t arget  
(G9-12)? 

AYP 2007 

ENGLI SH LANGUAGE 
ARTS 

Met  
Tar get  

Act ual Met  
Tar get  
(85.4) 

 Act ual Met  
Tar get  

Change 
f r om 
2006 

Met  
Tar get  

  Act ual AYP 2007 

Aggr egat e  Yes 99 No  76.3 No -2.6 Yes 96.5 No 

Lim. English Pr of .  - - -  39.5 - - - - - 

Special Educat ion  - - -  69.6 - - - - - 

Low I ncome  Yes 99 No  56.6 No -9.7 Yes 95.8 No 

Af r ican Amer ican./ Black  - - -  - - - - - - 

Asian or  Pacif ic I slander   - - -  - - - - - - 

Hispanic  Yes 98 No  51.7 No -5.0 Yes 95.8 No 

Nat ive Amer ican  - - -  - - - - - - 

Whit e  Yes 100 Yes  85.8 Yes 1.6 Yes 96.7 Yes 
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Ar eas of  I mpr ovement  in Mat h 
Grade 3 

Geomet ry  Nort heast  St at e  3.N.9 Mult  Fact s Nort heast  St at e 
2006 60% 73%  2006 65% 74% 
2007 70% 78%  2007 80% 88% 

 

Measurement  Nort heast  St at e  3.M.2 Unit  Convers ions Nort heast  St at e 

2006 64% 70%  2006 58% 66% 
2007 70% 74%  2007 78% 90% 

 

Dat a Analysis Nort heast  St at e  3.D.1 Collect  & Org Dat a Nort heast  St at e 

2006 67% 81%  2006 67% 81% 

2007 74% 81%  2007 78% 89% 
 

Grade 4 
Number Sense Nort heast  St at e  Short  Answer  Nort heast  St at e 

2006 54% 67%  2006 63% 68% 
2007 56% 66%  2007 71% 70% 

 

Geomet ry  Nort heast  St at e  4.N.3 Under st and Fr act ions Nort heast  St at e 
2006 48% 55%  2006 61% 73% 
2007 64% 69%  2007 83% 90% 

 

Measurement  Nort heast  St at e  4.P.3 Varia bles in Eq. Nort heast  St at e 
2006 64% 56%  2006 62% 78% 

2007 71% 62%  2007 70% 79% 
 

Grade 5 
Geomet r y Nor t heast  St at e  5.G.6 Line Symmet ry  Nor t heast  St at e 

2006 42% 55%  2006 37% 54% 
2007 57% 68%  2007 56% 63% 

 

Dat a Analysis Nor t heast  St at e  5.N.2 Place Value Nor t heast  St at e 
2006 52% 59%  2006 57% 72% 
2007 62% 76%  2007 72% 88% 

 

Open Response Nor t heast  St at e  5.P.1 Ext ending Pat t erns Nor t heast  St at e 
2006 45% 57%  2006 30% 56% 
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2007 48% 60%  2007 86% 91% 
 

Ar eas of  I mpr ovement  in Reading/ English Ð Language Ar t s 

 
Topic Development  
 2004 Ð 59% (Dist r ict  Ð 64%, St at e Ð 61%) 
 2005 Ð 64% (Dist r ict  Ð 64%, St at e Ð 64%) 
 2006 Ð 62% (Dist r ict  Ð 60%, St at e Ð 63%) 
 2007 Ð 64%(  St at e -  61%) 
 
Convent ions 
 2004 Ð 78% (Dist r ict  Ð 85%, St at e Ð 81%) 
 2005 Ð 83% (Dist r ict  Ð 81%, St at e Ð 80%) 
 2006 Ð 85% (Dist r ict  Ð 84%, St at e Ð 86%) 
 2007 Ð 81% ( St at e Ð 83%) 
 

Areas of challenge include Open Response at  Gr ades 4 and 5: 
 

Nor t heast  Dist r ict  St at e Gr ade 4 
Open 

Response 
ELA Mat h ELA Mat h ELA Mat h 

2005 46 45 53 49 54 55 
2006 41 54 51 53 50 56 
2007 45  X  49  

Nor t heast  Dist r ict  St at e Gr ade 5 
Open 

Response 
ELA Mat h ELA Mat h ELA Mat h 

2005 56 X 59 X 56 X 
2006 53 53 57 53 54 53 
2007 46  X  54  
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G r a d e  3  Ð M a t h   
M u l t i - T e s t  F r e q u e n c y  D i s t r i b u t i o n  R e p o r t  b y  Pe r f o r m a n c e  L e v e l  2  
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G r a d e  3  Ð R e a d i n g   
M u l t i - T e s t  F r e q u e n c y  D i s t r i b u t i o n  R e p o r t  b y  Pe r f o r m a n c e  L e v e l  2  
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G r a d e  4  Ð M a t h   
M u l t i - T e s t  F r e q u e n c y  D i s t r i b u t i o n  R e p o r t  b y  Pe r f o r m a n c e  L e v e l  2  
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G r a d e  4  Ð E L A   
M u l t i - T e s t  F r e q u e n c y  D i s t r i b u t i o n  R e p o r t  b y  Pe r f o r m a n c e  L e v e l  2  
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G r a d e  5  Ð M a t h   
M u l t i - T e s t  F r e q u e n c y  D i s t r i b u t i o n  R e p o r t  b y  Pe r f o r m a n c e  L e v e l  2  
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G r a d e  5  Ð E L A   
M u l t i - T e s t  F r e q u e n c y  D i s t r i b u t i o n  R e p o r t  b y  Pe r f o r m a n c e  L e v e l  2  
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G r a d e  5  Ð S c i e n c e   
M u l t i - T e s t  F r e q u e n c y  D i s t r i b u t i o n  R e p o r t  b y  Pe r f o r m a n c e  L e v e l  2  
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Nor t heast  Cur r iculum Accommodat ion Plan 

(2007 Ð 2009) 

1.  Northeast Elementary School has identified students at all grade levels that have scored in the Needs Improvement or Warning 
Performance Levels  on the MCAS on an annual basis, as follows: 

a. St udent s in gr ades t hr ee t hr ough f ive ar e ident if ied t hr ough ELA and Mat h scor es. 
b. St udent s in all gr ades ar e ident if ied t hr ough dat a collect ed in t he st udent  cumulat ive f older .  These dat a include special 
educat ion I EPs, DRA, r unning r ecor ds, pr e and post  Mat h assessment s, r epor t  car ds and year ly wr it ing samples. 

 
2. Northeast Elementary School analyzes assessment data related to individual students’ strengths, weaknesses and learning gaps, as 
follows: 

a. For  st udent s wit h disabilit ies, t heir  I EPs and/ or  Sec. 504 plans ar e r eviewed t o ascer t ain whet her  or  not  ELA and mat hemat ics 
inst r uct ion ar e adequat ely addr essed. 
b. St r engt hs and weaknesses of  r egular  educat ion st udent s ar e r eviewed via classr oom assessment  dat a, gr ade level assessment s, 
cumulat ive wr it ing samples, and end-of -year  gr ades.  The Pr incipal and/ or  her  designees ar e dir ect ly involved in t his r eview pr ocess, 
wit h inst r uct ional st af f . 
 

3. The district and our school have formulated and documented plans for providing assistance to individual students, based on an analysis of 
their assessment results, as follows: 

a. MCAS r esult s; lit er acy and mat hemat ics gr ade-level benchmar ks, I EPs, MEPA (Massachuset t s English Pr of iciency Assessment ) 
and MELA-O (Massachuset t s English Language Assessment  Ð Or al) r esult s f or  ELL st udent s, year ly wr it ing samples, have been 
r eviewed. 
b. Dat a f or  each st udent  f ailing t he ELA and/ or  Mat h MCAS has been collect ed f r om t he above assessment s and is included in t he 
appr opr iat e sect ion of  each I ndividual St udent  Success Plan. 
c. The Pr incipal and t eacher s have ident if ied weaknesses t o be addr essed and has r ecommended pr ogr ams or  st r at egies t o meet  
ar eas of  concer n.  St udent s on I SSPs have been r ecommended t o r eceive t ut or ing wit h Bent ley or  Walt ham High School Nat ional 
Honor  Societ y st udent , t o r eceive ext r a suppor t  f r om t eacher s and/ or  t o at t end t he dist r ict -wide summer  academic r emediat ion 
pr ogr am. 
d. The pr ogr am/ st r at egies sect ions of  st udent  plans document s ef f or t s made t o pr ovide assist ance in over coming lear ning gaps. 
e. The Pr incipal maint ains f iles of  all I ndividual St udent  Success Plans, ensur es t hat  t eacher s/ ser vice pr ovider s ar e f amiliar  wit h t he 
plans and t hat  plans ar e par t  of  each st udent Õs cumulat ive f older . 
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4. The district has provided instructional and support strategies tied to specific identified areas of weakness using expanded or adapted 
school-day programming (see above), extended school-day and school-year programs and other related school and community programs and 
services, as follows: 

a. The pr incipal and t eacher s ident if y appr opr iat e academic suppor t  pr ogr ams and st r at egies f or  t ar get ed st udent s. 
b. We have implement ed I ndividual St udent  Success Plans ut ilizing such pr ogr amming as: 
  - Special Educat ion 
  -  ESL t ut or ing and Language Acquisit ion Classr oom ser vice (when applicable). 
  - Reading suppor t  in gr ades kinder gar t en t hr ough f ive. 
  - Af t er  school pr ogr ams. 
  - Summer  academic suppor t  pr ogr ams. 

- Use of  Amer ica Reads Pr ogr am t hr ough Bent ley College and Lit er acy Tut or s t hr ough t he Gann Academy Ð New J ewish High 
School 
 

5.  The principal and teachers have identified as-needed modifications and additions needed for Individual Student Success Plans. 
 
6. The district monitors, adapts and/or adds programs and services necessary for the successful implementation of Individual Student 
Success Plans. 
 
7. The district communicates with parents, students and teachers regarding the services and supports offered to students who have 
scored below level two on the MCAS, as follows: 

a. At  Nor t heast , each I ndividual St udent  Success Plan is r eviewed t o ensur e it s alignment  wit h t he Cur r iculum Fr amewor ks, t o 
ensur e t hat  it  f ocuses on ident if ied weaknesses and t hat  it  cont ains st r at egies f or  classr oom success. 
b. Par ent s and/ or  guar dians have been invit ed t o meet  wit h t eacher s t o r eview t he plans. 
c. Par ent s conf er  wit h t he pr incipal and t eacher s t o addr ess any issues r egar ding st udent  per f or mance (modif icat ions t o t he plans, 
pr ogr ess r epor t s, et c.). 
 

8. The district evaluates the effectiveness of its district-wide Student Success Plan and modifies strategies and offerings as needed to 
encourage and support students in meeting their MCAS requirements and completing high school with diplomas, as follows: 

a. Pr ogr ess on t he MCAS t est s is t he ult imat e st andar d f or  assessing t he ef f ect iveness of  t he dist r ict Õs st r at egies. 
b. Evaluat ion of  suppor t  pr ogr ams r esult s in as-needed modif icat ions so as t o impr ove lear ning oppor t unit ies. 
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c. A sur vey is dist r ibut ed t o and/ or  int er views ar e conduct ed wit h par ent s and st udent s.  The dist r ict  also collat es dat a f r om exit  
int er views wit h st udent s who par t icipat e in ext ended day, ext ended week or  ext ended year  pr ogr ams. 

 
 

Open Response St r at egies by Grade 
 

 
Pr e-K and K: Encour age st udent s t o use complet e sent ences or ally, including using par t  of  t he quest ion t o answer . 
 
 
Gr ade 1: When answer ing Hought on Mi f f lin Quest ions Ð t each st udent s t o cir cle t he impor t ant  wor ds in t he quest ions and 
t hen under line t he impor t ant  ideas in what  t hey have r ead. 
 
 
Gr ade 2: Checklist  
  !  I  used wor ds f r om t he quest ion in my answer . 
  !  I  pr ovided evidence f r om t he t ext . 
  !   My answer  is or ganized. 

!   I  used capit al let t er s and cor r ect  punct uat ion. 
 
 
Gr ade 3: 1.  I mplement  t he color  coding syst em Ð highlight  impor t ant  inf or mat ion in select ion in gr een. 
  2.  TBD 
 
 
Gr ade 4: 1.  Developing a collect ion of  exemplar s t o use wit h st udent s (using exemplar s f r om ot her  classes) 

2. KWC Gr aphic or ganizer  t o pr epar e f or  answer ing OR  
K:  What  do t hey Know f r om r eading 
W: Decide on What  t he t ask is 
C:  Det er mine special Consider at ion (i.e. det ails, vocabular y wor ds) 
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Gr ade 5: 1.  Use of  exemplar s 
  2.  Using a web as a gr aphic or ganizer  t o or ganizer  r esponse 

 

Result s of  Par ent  Sat isf act ion Sur vey, 2006 Ð 2007  
Number of  respondent s: 130 

 

QUESTI ON Always Somet imes Never  Not  Me! 

1. My child is saf e at  NE. 96% 4% 0% 0% 

2.  I  am awar e of  t he cur r ent  cur r iculum. 69% 27% 1.5% 2.5% 

3.   I  am awar e of  my childÕs daily classr oom r out ine. 64% 33% 2.5% .5% 

4.  I  r ead wit h my child. 53% 43.% 4%  

5.  My child(r en)Õs homewor k assignment s ar e clear , 
r elevant  and challenging. 

68% 28% 3.5% .5% 

6. Ther e ar e many oppor t unit ies t o volunt eer  at  NE. 68% 28% .5% 3.5% 

7.  I  volunt eer  at  NE. 10% 35% 39% 16% 

8.  I  at t end PTO meet ings. 12% 29% 43% 16% 

9.  I  at t end ext r acur r icular  per f or mances and event s. 56% 35% 6% 3% 

10.  I  am comf or t able communicat ing wit h my 
child(r en)Õs t eacher  

92% 6% 2% 0% 

11.  I  am comf or t able communicat ing wit h NE 
administ r at or s 

86% 12% 2% 0% 

12.  I  am inf or med of  policy or  init iat ive changes t hat  
may af f ect  my child(r en). 

76% 21% 2.5% .5% 

13.  I  am happy wit h NE 89% 10.5% .5% 0% 

14.  Nor t heast ' s building and gr ounds ar e well t aken 
car e of  and cont ain necessar y educat ional r esour ces. 

92.5% 6% 0% .05% 

15.  Our  f amily makes an ef f or t  t o suppor t  our  
t heme:  A Healt hy Lif e St yle Begins Wit h Me! 

73% 26% 0% 1% 

16.  My child(r en) is/ ar e successf ul and happy at  NE. 87% 11.5% .05% 0% 
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Result s of  St af f  Sat isf act ion Sur vey t o 2006 - 2007 
Number  of  r espondent s: 36 

 

QUESTI ON Always Somet imes Never  Not  Me! 
1. I  f eel saf e at  Nor t heast . 97% 3%  0%  0% 
2.  I  believe t hat  I  am r eaching 
ever y chi ld in my class. 

39% 58% 0 3% 

3.  I  am able t o par t icipat e in 
decisions about  t eaching and 
lear ning. 

76% 24% 0% 0% 

4.  Consist ent  lear ning 
exper iences ar e of f er ed t o 
st udent s wit hin each gr ade 
level. 

75% 25% 0% 0% 

5.  I  have adequat e r esour ces 
in my classr oom. 

55% 42% 0% 5% 

6.  I  communicat e well wit h t he 
par ent s of  my st udent s. 

65% 29% 0% 6% 

7.  St af f  Meet ings ar e 
int erest ing and pr oduct ive. 

57% 43% 0% 0% 

8. Dist r ict  Meet ings are 
int erest ing and pr oduct ive. 

9% 78% 13% 0% 

9.   I  am suppor t ed by building 
administ r at ion. 

83% 17% 0% 0% 

10.   I  am suppor t ed by cent r al 
administ r at ion. 

58% 42% 0% 0% 

11. Ther e ar e oppor t unit ies t o 
get  f eedback out side of  t he 
f or mal evaluat ion pr ocess. 

70% 28% 2% 0% 

12.  The lunch at  Nor t heast  is 
of  qualit y. 

64% 33% 0% 3% 

13.  Nor t heast Õs building and 
gr ounds ar e well t aken car e of  
and cont ain necessar y 
educat ional r esour ces. 

51% 49% 0% 0% 
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14. I  make an ef f or t  t o suppor t  
our  t heme:  A Healt hy Lif e 
St yle Begins Wit h Me! 

83% 17% 0% 0% 

15. I  am happy at  Nor t heast . 89% 11% 0% 0% 

 

2007 St udent  Sur vey t o I mpr ove Nor t heast  Element ar y School  

Result s, N = 181 

QUESTI ON  Always Somet imes Never  Not  Me! No Answer  

1. I  am saf e at  Nor t heast .  88% 11% 1%   

2. I  get  help when I  need it .  62% 36% <1% 1%  

3. I  do my homewor k. 87% 12%  1%  

4. I  get  help wit h my homewor k. 30% 60% 4% 3.5% 2.5% 

5. I  f ollow t he schoolÕs Code of  
Conduct .  

83% 17%    

6. I  like t he school lunch.  30% 64% 3% 3%  

7. Luncht ime is enj oyable.  60% 35% 3% 2%  

8. Recess is f un.  77% 20% 2% .5% .5% 

9. I  am happy at  Nor t heast  and f eel 
like I  am a par t  of  t he communit y.  

77% 19% 2% 2%  

10. Our  school is clean and has 
ever yt hing we need.  

80% 19%  .5% .5% 

11. I  make healt hy choices about  f ood.  52% 45% 2% 1%  

12. I  exer cise daily.  55% 44$  1%   
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13. I  am successf ul at  Nor t heast .  84% 14%  .5% 1.5% 
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Special t hanks t o member s of  t he Nor t heast  Lit er acy Team, Numer acy Team and Leader ship Act ion Team f or  t heir  har d wor d on t his plan.  
I t  could not  have been done wit hout  t heir  analysis, t heir  insight , t heir  suppor t , t heir  commit ment  t o st udent s and colleagues, t heir  snacks 

and t heir  senses of  humor !  NBS "  


